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Projed aim:
To explore bw to recruit, retain and reward volunteers working with young disadvantaged people

Project objectives

To identify and meet netor-profit organisations and individuals that work with volunteers in New South Wales,
Australia with theobjectives of:

e Understanding what they do differently that we can learn from in the UK

e building an understanding of volunteer programmiegking a mentoringuccesses and pitfalls

e building an understanding of best practice in New South Wales to bring thaclearning to UK nefor
profit organisations
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1/ Purpose and Vision for the Fellowship

Over the course of the year since | won the Winston Churchill Fellowship &veavision for this
project changed. It became more urgent.

Young people in the UK were being killed as a result of knife crime at the frightening rate of one a week
in 2008. Initially I had intended to look at best practice in volunteering and menturiAgstralia to

share this information with UK charities and the not for profit sector. | began to realise that | could
make a big difference by using this project as a platform to talk to many people and raise their
awareness of volunteering as a poteitsolution to this problem of knife crime. Many people in the UK
were looking at the causes of knife crime but not many people had the answers. | may not have the
answer but | may be able to inspire some more people, like you, to get involved in voiagteed help

more young people avoid a life of crime, knives and drugs.

3/ Key learning

They say travel broadens the mind and Winston Churchill certainly travelled a lot and this must have
contributed to his great vision, courage, determination and stieigdd 2 KSy &2dz F NB W2y i
are moments of great clarity and insight that simply are so rare in our everyday humdrum life. | had one

such moment on my last day in Sydney that led to the key learning for the project.

Firstly | was humbled by the quality of volunteers in Australia and the quantity of work they are involved
in. I met the only young female helicopter surf rescue volunteer in Australia and a woman approaching
100 who had begun volunteering with The RedsSrim 1941 and travelled 800 km to a ceremony to
celebrate volunteers. The testimony to the calibre of the New South Wales volunteers comes from the
fact that amazingly neither of these volunteers won in their category! Add to that fact that a third of the
New South Wales population volunteers and you can see why Australia is such an inspirational place to
visit to find out what spurs on their volunteers.

What this made me think was that my mentoring of just four young people in the UK was only just
scratK Ay 3 GKS &dz2NFIF OS Ay O2YLI NRazy G2 oKIFIG GKSasS LIS
what | came to learn in Australia...

The moment of true realisation came when | was walking down Pitt Street in Sydney on the way to pick
up my hire car redy to drive up the Sunshine Coast. It was a hot, sunny, dusty, busy day in the main
shopping street thronged with suntanned crowds... | suddenly heard the most captivating music. There
was an elegant Oriental gentleman in a somewhat incongruous dinneglaying the violin. A group of
listeners stood entranced and | briefly stood and listened too as the music washed over me in a haunting
melody. | wrenched myself away and as | did so immediately encountered two women asking for
support to adopt children eerseas. | replied that | already did something along these lines, thinking of

the Afghan refugee who | mentor and moved on. Immediately | met with The Red Cross asking for
sponsorship. | readily spoke to them about my research and the fact | had meheitiHQ, yet again
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rejected their request for money. | then shortly afterwards encountered a damg- out young man
looking for money and again said no.

| felt terribly guilty for refusing so many people so easily in quick succession. | suddengdrabdis/ery
deep level how many people needed my help and how | could make a real difference to a large number
of people with this project.

The realisation led to another change in the outcome of the project. After meeting with Joe Kabalan
from The Univesity of Sydney who was a key-calinator for volunteers for World Youth Day and the
Sydney Olympics, | made a very important link. | realised that young people and sport were a natural
pairing, and that the UK and the Olympics were a huge forthcomingrappty. lan Krimmer, who | am
indebted to as a great support and friend | met in Sydney was also an inspiration to me and suggested
that | should look at the Olympics as a way to touch a large number of people.

Perhaps | could encourage a charity likeS t NAy OS Q& ¢ NHza G 06K2 L NBLINBAS)
create a program to develop young disadvantaged people to act as volunteers at the 2012 Olympics?

This would provide them with self esteem, camaraderie, pride, a sense of belonging and equip them

with some useful skills to use on their CV in the future. Would it be an idea that would work?

Initial conversations seem to suggest it will and the idea for the program is being developed currently

GAGK ¢KS t NAYyOSQa ¢ NHza liedessio aixy etjuidpiSgxHein Bith skilsSchel@ 2 04 A
Fd tFNBS ao0ltS S@Syia O2dzZ R KStL) 6GKSY 3Si Ayid2 Sy
helps 100 young people a day but urgently needs funding to continue its programmes. By approaching
Olympiccontacts | hope | can help to secure funding and help a larger number of young people to

change their lives for the better....

42 KFrd L oAakK LQR (1y2¢6y o0SF2NBE L adl NISR

e What an impact winning a Churchill Fellowship can have on your life

e | should have comunicated more with Fellows in Sydneyhey are so helpful and proactive!

e Technology needs to be sorted out well in advance if you are planning to use it and costs money

e Blogs are great but take up time when you want to be out in the sunshine!

e Three weekdefore Christmas is a busy time for most Australians but they are very, very helpful

e Maybe a notebook and pencil would be easier than a laptop and mouse!

e ¢KS adzy R2Sayepreparbdddtciréntiabrdniay éell

e Travel is quick and easy3ydney ...but takes a lot longer as soon as you step outside the City

e Jetlag is not so bad when you are having a great time at 3am in the morning

e Starbucks is a good place to recover next day and catch up with your blog...

e As soon as you have updatgdur blog you go out and have more adventures and need to start
Fftf 20SNIF3IALAY ddPAGIQA + o0A0 fA1S LIAYyGAY3d (KS
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5/ Key ecommendations

1.

The UK Government census to inclualguestion on volunteering to raise awareness of the

need for voluntering and to measurspecific activityn this area.

Volunteering in schools appears to be a key area for development in th®aHe focus on
volunteering could capture the energy and enthusiasm of many young people at an early age.
Investigate the congat of Service Learning from the US to introduce volunteering into UK
schooldn a structured format

Create anational focus on mentoring to highlight its importangesing a National Mentoring
Week for examplecould help build awareness in the UK.

E-mentoring programmes show great success and are safe and practical for both mentees and
mentors. More use can be made of new technology and social media to engage with young
people in the ways they enjoy communicating most and could be a useful tookwberote
communication is needed i.e. with young offenders in prison. Using social media and online
games to engage young people could be a valuable way of connecting with disenfranchised
groups.

Consider extending the length of mentoring programmes tauemshat young people have a
volunteer mentor to support them in the long term, rather than for a short set period of time.
Encourage more young people to volunteer to helprganisationghat appeal to their interests

by linking with sport, music and Ideyle activities that appeal to young people

Source volunteers from the pool of those most affected by the condition you are looking to
improve. Their own life experience will mean they can relate to the problems and are more
likely to have the passion and drive to help others overcome them.

This report has been prepared with some specific charities in mind that have been consulted in
the design of the questions | asked in Australia. For that reason detailed information about the
different charities, their policies, procedures and their activities haen included so that UK
charities and not for profit organisations can make direct comparisons and draw upon the
findings to derive best practice.
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6/ Research findings

Well | suppose the interviewsformal and otherwise; happened along the wa Meeting people and

finding out about their fascinating lives is all part and parcel of the Churchill Fellogvahgpwhat is

amazing is how many people know about the Fellowship and aspire to achieve one in Australia. And yes,
you do get treated like VIP and upgraded from time to time...a very nice concierge in Coffs Harbour

gave me a huge apartment big enough for eight people with three bathrooms and a Jacuzzi, instructed
the young waitress to treat me like a VIP and promptly reduced the pooogrbuivering wreck...I had

to reassure her | was just a normal person and treat me as such ...whereupon | got the pretty slow
service that everyone else got! But the point is, | suppose, what an impact the Churchill Fellowship has

in Australia and what eesponsibility it confers upon you.

My trip was disrupted from the start as the airport in Thailand was occupied by a peaceful coup and |
was diverted to Singapore after a frustrating three day delay where | met....

The Singapore Bus driver

So the first iterview | guess was when | arrived in Singapore in a fierce electrical storm and the tour bus

driver took meg a lone passengearthrough the city and we struck up a deep and meaningful

conversation from the off. Ironically he was a Christian and | alBstdéHe immediately connected

GAGK Y& @Arairzy F2NJ NSBRdzOAy3a {yAFS ONARYS | yR G2fR
YARAQ FFTFSOGSR o6& RNMzZZ | RRAOGAZ2Y YR K2YStSaaySaa
Christianity, the Moonies andinduism helping the street kids. He had lived in the Philippines and set up

a centre for drug addicted people and many of them took part in a year long course and became

Pastors. The driver confessed that he himself had been a drug addict and a cainured been

helped to overcome his problems through his Christian beliefs and had volunteered to help others

because of his experience.
International VVolunteers Day Decembef"®2008

| flew into Sydney on International Volunteers Day and went stramtite New South Wales

Parliament House in a pretty jigged state as | had been invited to the NSW Volunteer of the Year
Awards ceremony by Lynne Dalton, the CEO of The Centre for Volunteering, which holds the annual
event.

¢CKS / SYy(iNBQal AAR FH2yY YAday AWILeT Yy LIANR 0 Q YR (KS S@Syid
Hosted by Adam Spencemr popular TV and Radio presenter, and attended by Hon Graham West, the
Minister for Volunteering, it was very well attended and had been initially launched by the Hoa. Lind
Burney, the previous Minister for Volunteering. In 2007 there were 170 entries for the awards and in
2008 that had risen to 445 entries.
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What was most interesting was the introduction by a young Aboriginat the¢ Welcome to Countryg
to pay respecta the Aboriginal people who had originally occupied the land.

This welcome ceremony has become more significant since the apology by the present Federal
Government, after the departure of the previous Prime Minister, John Howard, who refused to issue an
apology for ten long years. Many people | met felt that was a matter of deep regret and a delay in
allowing Australia to move forward on an important point in its development and in its relationship with
the Aboriginal people.

The speeches in themselves ngénspiring volunteering was described @&sK S Wo I NP YSGSNI 2 F
2F (KS Odhdthedzis A & @ 0 N2 Y S ( ithdespéctiinndlatianiagd=h€lof volunteers

helping to plug service gaps. Professor Melanie Oppenheimer has written a booktbe history of

volunteering and how volunteering has helped to build the communities of rural NSW.

The first announcement was that of a name new to me, but one that | was to hear again and again
throughout the tripg that of Layne Beachleprimarily known as a champion female surfer, but also a
prolific volunteer in all types of fields. She was appointed Ambassador of the Year and it was truly
deserved.

We then heard a message from Senator Ursula Stephens, the Federal Parliamentary Skecretary
Volunteering and Social Inclusion, who is reviewing the National Volunteer Strategy and who described
volunteeringasl i K 0 LINA OSt Saa 3IATFE 2F GAYS FyR GFfSytaqQo

The Jewish Care Initiative was also mentiogéd¢ 2 O NS> 0 S laddalkgdly IwgsR 06 S (0 K SN
getting the feeling that this was going to be an emotionally stirring event and a few tears would be
shed....

The Corporate Volunteer Programme was the first category to be announced. There were too many
nominees to mention, all so deserving afwing and who would want to be a judgevorse than
{2f2Y2y Q& 2dzZRASYSyld Ay Yeé SeSaH .dzi a2vyS2yS KIR i
phone people, for their Corporate Social Responsibility programme. The programme helped

disadvantaged paple at school in difficult social and economic conditions.

The next category was the Senior Volunteer of the Year for the over 60 age group and we learned that
elderly Australians were more likely to volunteer than any other age group and the value of tha
volunteering was estimated at more than A$2billion.

Even though they struggle with expenses for fuel most of the people are happy to just get more
recognition for what they do.

Ly GKAa OFGS3I2NE [ 2NN AYS [/ I Niesan@hérlife gabagk SNJ O2 y i N
contribution to the Special Olympics Programgw skill based programme that helped to create large
numbers of athletes for the Olympics.
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We then came to the third categoythe NSW Youth Volunteer of the Year inZbyears dage
category.

Krystle Marsh from Warilla High School on the south coast of NSW, won the award for her contribution

to so many different worthy causes it was impossible to number them. The achievements of these

young people was summed up by the fantagthrasecd 2 S YA I KOG &l & 2 dzNJ ¥F dzi dzNB
odzi | OGdzZltte& WhdzZNJ b2g Aad Ay ClLyilillaagAd | FyRaQé

| was interested to know how on earth the judges had chosen from such an amazing list of nominees in
each category any one deserved to win in my eyeand then Lynne Dalton stepped forward to
explain.

The Criteria for Judging
The volunteers had to:

e Demonstrate a benefit to the local community and state
e Show evidence of initiative and innovation

e Show capacity building and sustainability

e Demonstrate sora outstanding actions from the nominee.

The Volunteer of the Year

¢KS YIAY 6 NR 61 & GKSYy Fyy2dzyOSR FyR | 6 NRSR {2
f203S G2 GKS &adzZlJ2 NI 2F GKS YdzZ GAOdzZ GdzNI £ / KAy Sas$s

A
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Meeting with TheCentre for Volunteering

-
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Kristin Romanis, Communications Manager Maia Giordano, Youthd@wtor and CEO Lynne Dalton

My first interview was with Lynne Dalton of The Centre for Volunteering in Sydney, who is highly
regarded in the world o¥olunteering.

10
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Lynne explained that the recently published statistic that a third of the population of NSW volunteers,
was derived from a question in the census that asked if residents volunteered.

However, Lynne believes that the question was too vagukdit not explain what was meant by
volunteering. Some people could interpret volunteering as meaning a formal agreed programme of
volunteering and not understand that simply helping out a neighbour or helping at the local sports
ground from time to timeg also volunteering. So the statistic, whilst impressive, is therefore
guestionable in terms of its accuracy. Lynne feels that actual volunteering rates are probably much
higher.

I learnt that one of the NSW Government objectives was to raise the levelwiteering in the
AYRAIASY2dza LR2LJz | GA2Y W 1 2SPHSNE (GKS OSyadzZi adzNBS
general community volunteering rather than on the cultural and linguistic diverse aspects of

volunteering.

Why do people volunteer?

Gil Clay, and academic from the USA, has published volunteer studies looking at the range of

motivations for volunteering, some people volunteer because of guilt, some want to give something

back, some for altruistic reasons. It appears most people voluntgeYfr (4 KS & @ £ dzS& ¢ LIS NE& LJ
the person is volunteering in order to express or act on important values such as humanitarianism and

helping the less fortunate

Communication with volunteers

Kristen Romanis manages the communication for the Ceqisepromoting volunteering first and then
the centreitself. There ardive websites that help to do this with a range of functions:

- Advertising skilled volunteer roles for ndor-profit sector

- A Skills Passpoctan online self assessment tool for peopletering the workforce to
determine what their core competencies are

- A members only resources section

In addition the Centre supplies a monthly on line newsletter to 1800 volunteer managers across the
State to inform them on what is happening in voluntsertors, about events and training, to publish
progress reports for departments.

! j dzF NISNI &8 2yt AYyS ySgat SGGSNI W2t dzyiSSNI [ AFSQ 32
receive it or been referred to the Centre.

There is also a Volunteer RReral Service for nefor-profit members who need to engage volunteers to
assist in the staging of events such charity fundraising events.

11
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Additional services that the Centre provides include issuing media releases, interviews with the Minister
for Volunkeering, coordinating communications and campaigns and acting as a key contact for policy and
advising Parliament. The Centre also manages International Volunteer Week and International
Volunteer Day.

They also organise Corporate Breakfasts where cotpdradies can get together and discuss existing or
future employee volunteer programmes, with guest speakers to help generate learning.

Corporate volunteering

Statistics in the UK, Canada and the US show that corporate volunteering is growing. The Japanese
concept of volunteering means that volunteers represent their country and their compéom

morning and even into the evening if they are volunteering then. In the US corporate volunteers also
give up their own time, not just company time.

How best torecognise and reward volunteers?

The annual NSW Volunteer of the Year Award event (which The Centre for Volunteering organises) has
become very successful and has a lot of support from local councils and the local media.

It has generated peer influenagith young people and there is a significant amount of volunteering in
schools. The NSW government has investe@®7dollars over 3 years in engaging 15 and 16 year olds
in volunteering in community services.

The pilot programme offers reward and recogmit for the hours that an individual puts in and also
reward and recognition for the school. There is a debate about how to reward young people for their
efforts ¢ should winners get a financial donation towards an organisation of their choice, a pribe for
young person or the school?

There is a difference between work experience and volunteering in the community sector and there is a
careful line that needs to be drawn in case the use of volunteers can be termed as exploitation.

Volunteering in Schools

A Youth Volunteer Programme for students has run for 30 years providing seminars in schools with a
half hour introduction to volunteering. It looks at how volunteering is defined, the benefits and how and
where students can volunteer. Each school md#ferent type of programme usually providing 30
hours community support in one week from-14 year olds with the programme being run as part of a
compulsory subject in the school curriculum-149year olds also are encouraged to become aware of
the issues in the community so that they can choose where to go and volunteer.

The Centre handles enquiries from young people and makes referrals. Young people are encouraged to
take part in something that they are interested in and teachers push for thenmveosgimething back

12
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FYR aiNBaa AGQa AYLRNIIYyd GKIFIG GKS @2dzy3 LIS2LX S @
passions.

¢tKS GSIFIOKSNRa NRfS Aa AYLERNIFYydG Ay GKS aOKSYS IyR
development. The tendency seenusbe for private schools to be more focussed on community service

and giving something back while there are fewer schools in disadvantaged areas that get involved.

The Careers Adviser Network promotes volunteering to the teacher population and talks abo
different opportunities for students to develop in terms of creativity, taking action and providing service.

Keeping volunteers engaged

CKSNBE A& | (SyRSyoOe F2NJ SLIA&a2RA0 @2fdzyiSSNAy3 | Y2
healthy and moble. These people are travelling and busy doing a lot of activities and therefore cannot
0S Wi201SR AyQ G2 | LINRBANIYYS 2F @2tdzyGiSSNAYy3I A

In terms of Gen X and Gen Y the projects are driven for young people and therefore volunteer
organisaions have to be more strategic and flexible in what they offer. As a result it has to be as easy to
get out of the volunteer agreement as it is to get into it, and then it is more likely that the volunteer will
probably come back. Promoting a service badtong about volunteers who have 30 years experience

will be more likely to turn off the prospective volunteer than encourage them to join up.

¢KS /SYiNB 2FFSNBR W! . NAR3IS G2 =+ 2cBe/aieSrBrNangrd Q F2 NJ
English spaking background. Volunteering is seen as a good way to learn English and to help in their

efforts to seek paid work. The motivation is to improve their skills and this results in quite a rapid

turnover of this type of volunteer who may only stay for &telias a month . This means that the

@2t dzyGSSN) 220 A& RSaAaA3IYySR [ OO02NRAyYy3A (2 GKS ftA]1Ste
The Not for Profit sector has had to become more canny and the volunteer managers have had to learn

how to engag their people properly in order to retain them.

Some schemes like a breakfast club run by The Red Cross offer the opportunity to build relationships
and security but demand a six month commitment from the participants. The job description makes it
very ckar what type of commitment is needegdwvhether it is a long or short term commitment.

Recognition and reward of volunteers

Schools are training their volunteer-oodinators to understand that strategies for reward and

recognition are essential for volumtr effort and training and development of volunteers. Rewards
include celebrations, lunches, thank you events, birthday cards and birthday cakes. In house, on the job
training and monthly training sessions can also be rewarding for volunteers.

Recruitmert of volunteers

Many organisations attract their own volunteers but for the many smaller and less financial
organisations, The Centre for Volunteering in NSW assists by listing vacancies on its website and

13
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volunteers are matched with them. There are 150uwteers per week who are matched with 500 Not

for Profit agencies. The Centre acts as a referral centre only and not as a recruitment agency. There is no
compulsory Criminal Records Bureau check for volunteers in NSW as there is in other states ia Austral
and the UK. In NSW the checks in place include a Prohibited Employee Declaration and a Working with
Children Declaration and the organisation using the volunteer needs to check references and supervise
the volunteer appropriately.

Other sources of refeance

There is a NSW Commission for Children and Young Peaplekids.nsw.gov.aother useful websites
are www.volunteering.com.aywww.volgld.org.auandwww.VolunteeringAustralia.org

Additonal information about The Centre for Volunteering

f

thecentreforvolunteering

AIUNG COMnnilyy spunt
] R

The Centre for Volunteering is the peak body in NSW, promoting and supporting volunteering and
community participation. The Centre is a ffot-profit organisation and includes Volunteering NSW, its
service delivery arm, and the School of Volunteer Managr@niSVM), a registered training
organisation.

Mission

The Centre for Volunteering connects people and organisations in order to enrich its community. The
Centre achieves this through referral, training, resource development, information and education
sewices to help people get involved in their communities, and enhance the capacity and skilldaf not
profit organisations, corporations and government to become involved in the community.

Members

The Centre has over 550 business partners, about 5@hich are notfor-profit organisations. The
Centre also has a number of corporate members, including some major companies which have
developed their own volunteering programs for employees.

Key programs
¢KS /SYiNBQa 1Se& LINE I NeakbodyNIBdy dclubS Ff SO0 AGa F2 O0dza

e Volunteer referral
e Accredited and nowccredited training through SVM

14
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e Volunteer management consulting

e Engaging young people through student community involvement and youth volunteering
activities

e Corporate volunteering

e Researctand policy

e Information and communication.

Volunteering NSW is the delivery arm of The Centre which refers thousands of volunteers to hundreds
of community organisations per year via its Volunteer Referral Service (VRS). The Centre also operates
the FidoSkilled Volunteer Search service which assists members to recruit volunteers with a high level of
qualifications, skills and experience using 8y&lney Morning Herald

The School of Volunteer Management is a registered training organisation providisgns&inagement
and leadership training to the ndor-profit sector.

Some of the activities include:

e Advising and facilitating corporate volunteering and its relationship to Corporate Social
Responsibility programs for companies.

e Research projects on késsues impacting on the néar-profit sector including legal issues relating
to volunteering, corporate social responsibility programs and disadvantaged aisk atouth.

¢ Playing a key role advising Hatr-profit organisations on specific volunteegiissues such as
insurance requirements and checks for working with children.

e Creating fundraising partnerships with voluntdéevolving organisations.
¢ Providing volunteer event management services for community and public events.

¢ Promoting volunteering by making information, statistics or research available to the media and the
general public.

¢ Promoting other forms of community participation so that all contributions to 'good citizenship' are
recognised and encouraged.

e Playing &ey role working with the network of state and local volunteer referral agencies to raise
issues and devise beneficial solutions.
Further information

Further information on The Centre for Volunteering can be obtained from the website
(www.volunteering.com.ajior phone 02 9261 3600.

15
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Interview with The Red Cross

re,
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My interview with Danny Croucher at The Red Cross was very useful and we covered a lot of ground in a
short time.

The Red Cross Programmes for Young People
¢tKS wSR / NRP&da&a NHzy WD22R {GF NI . NBF{Flradg /8dzoaQ 6K

provide a good breakfast to young people in schools who may not otherwise get one. It means better

16
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concentration and behaviour from the young people and provides them with a social outlet where they
can learn skills in healthy eating and cooking and thetythe opportunity to sit down and eat together
¢ a rare occurrence for many of them.

The volunteers work with the young peogenot for themg and they sit with them and develop a
relationship. The volunteers set up a partnership with a supermarketlae idea is that the scheme
becomes self sustained by the school. The clubs are open to everyone in the school in all areas and the
needs are established by the school. There are 100 breakfast clubs in NSW.

The Y Challenge/Youth Challenge

This is a scha@rogramme aimed at primary and secondary school pupils. The pupils learn the seven
fundamental principles of The Red Cross and providing community service. It consists of a food drive for
charity and for The Red Cross programme, local community or N&6€o includes local environmental
projects and school based recycling projects. The programme is based on action/thought/process and
reason. It is promoted by speakers nationwide and volunteers will be trained in delivering presentations
to community graips and providing support for parents and teachers.

The Migrant Youth orientation Programme

This programme teams up volunteers with migrant youth and assists them with living in Sydney. They
take excursions into Sydney with a buddy and the volunteers witkschools with a high migrant
population. They encourage migrant children and young people to mix with established young people
and provide activities based around the English language such aeartjng.

¢CKS ,2dzy3 22YSyQa I SIfGdK tNRBINI YYS

This is runn the Eastern suburbsan affluent white collar area. It is a three stage programme offering
accommodation, support and assistance to girls pregnant or with young children who have nowhere to
live. They offer fully supported accommodation to semi supgmiiccommodation with outreach
independent volunteers. Staff on shift help the young women with living skills and generally assist them
in a mentoring and tutoring role. The programme provides support with education and even a
childminding service while thyoung woman may be at school.

There are driving mentorsin NSW they carry out 150 hours of supervised driving and the volunteers
are prepared to do active supervision by being taught driving skills first by the Roads and Traffic
Authority.

Thevolunteers also carry out one to one activities with the children of the residents, but always need to
be on site with the children.

SAMcSave a Mate Programme

This national programme has different focuses in different parts of Australia. At heartharsma
minimisation peer education programme. Recruitment in Sydney involves recruitif @0lunteers at
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once through an exhaustive selection and recruitment process. There is 16 hours training to provide

peer education and support at festivals and eveiitise typical age of this volunteer for SAM is353

and the target audience is young people aged between s & SIF NE® ¢ KS LINRPINF YYS A
0F1S 02y OSNIQs NI@Sas O2yOSNIiaz ¢2NJAy3a Ay (GSIya:z
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having a bad experience. Roving people distribute water, condoms, and educational leaflets and first aid

teams provide support at the point of need. Sean Hazstdeon the Angus Award for heading up this

type of programme.

Edward Price Camps

This programme is about young people providing support to other young people through respite camps
and activities. Volunteers are 435 years old and participants are aged7from a wide variety of
backgrounds. They all have some form of disadvangdgarning, social or cultural. This is a one to one
model in a five day residential camp with 20 young people and 20 volunteers having fun. They work as a
groupg there is no imividual mentor and have a good time through the activities they do. They are

held every school holidays and every 10 weeks with weekend camps in school terms. When the kids are
older they can go away in smaller groups and get more responsibility. Tresame camps in holiday
houses and some camping trips.

The aims of The Red Cross

¢tKS wWSR / NRraaQa FAY Aa (2 ¢2NJ] qtheATarks SirdtSland@sy (. S dz y
with youth, with communities which are most vulnerable atidadvantaged. It is about proactive,

needs based local activity which is set up wherever there is a need rather than centrally driven. The Red
Cross central office provides a support role.

Recruitment of volunteers

There are 8 local regional offices, 23ydney and 6 in NSW. Around the rest of Australia there are
Divisional Offices in cities and 10000 volunteers in NSW, with 30000 across Australia.

Who volunteers?

There is a wide age range of volunteergoung volunteers are attracted to the BreakfastilCas it is
one hour a week, once a week for 10 weeks as a minimum, but many volunteers care for over 12
months.

The Red Cross also has branch membenembers of the organisation that meet once a month to talk
about strategy and fundraising and who vaieer in community programmes. They are predominantly
60 plus, female and white in this group.

The volunteer base of 10000 NSW volunteers is 75% female and 25% male, 50 plus years of age.
Volunteers are given two orientation sessions. Of 900 in 2008, pplied for the role of volunteer. 40%
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are in the 1825 age group but they have the lowest conversion rate as volunteering appears not so
attractive to this group.

How recruitment takes place

Recruitment is multlayeredg there is a Recruitment Strategy @iocal offices currently recruit using

the Internet and local adverts. Word of mouth is usually best as The Red Cross is such a well known
brand. The websites well known for recruitment include Go Volunteer, The Centre for Volunteering, and
Seek.com. Moreolunteers are engaged by email than by phone but also local fairs, community talks,
shopping centre stands and branch members are used.

Initially the volunteer gets an information pack from the HQ or the local region. Four of eight regions
provide a schduled and consistent orientation programme. There is a DVD resource for regional
volunteers and for remote volunteers and a national orientation pack and training.

Policy

There are six overarching national volunteer policies that look at the whole life logfore a volunteer
22Aya FyR dzLJ dzydAf GKS SyR 2F (GKS @2fdzyi SSNna &SN

There is a Learning and Development Policy which focuses on behaviour management, performance and
the evaluation process. An initial follow up with the volunteer will take pldtar ¢hree months to
check that all is on track.

There is a grievance procedure policy for volunteers and a resignation policy.

Each programme has a programme specific training package and has ongoing supportfrom co
ordinators, team leaders etc. Thereaisninimum age of 17 for volunteers but some programmes specify
18 plus.

Keeping volunteers engaged

Volunteers receive a newsletter and have a staff contact and access to websites. The average volunteer
is retired and there is no typical voluntees they give different amounts of time. The minimum time
commitmentg the least required from a volunteeyis the Breakfast Club which asks for an hour a week
over 10 weeks. Older volunteers tend to stay longer as there is a mutual need.

The scheme calle@ielecross where a phone call is required five minutes a day has been adapted for the
young and corporate volunteer programmes can sometimes have very long connections with a large
number of people involved.

All volunteers undergo a National Criminal Higtcheck with two references and checks on working
with children.

Mentoring
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Mentoring is very time intensive usually over-12 months and can be difficult to manage expectations.
There can be a problem with the mentor/mentee connection and thereforgh tropout rate.

Communication

There is a need to improve communication with young people via the website and more use of SMS in

the future. That has to be balanced with the needs of the older demographic. Communications at a

programme level need to blecal and there is an overarching volunteer newsletter for NSW about

changes in policy and procedure. The volunteers also receive regional news, templates and key

messageg NBdzy R ONAaAax OFNB IyR O2YYAGYSyi(zediKS t24S)
most.

Recognition

There are standardised recognition and rewards for all volunteers and members. The volunteers receive
a letter of recognition once a year. There is a standard five year service award certificate. After ten years
there is a traditionaRed Cross service awards medal. At five and ten year intervals there are additional
medals and badges. Some members are 105 years old and some have been nominated for the NSW
Volunteer Awards. Recognition is achieved in National Volunteer week and othgtieg like morning

tea, guest speakers and social events.

What young people want most from volunteers

Young people who have had an association with, or are under the care or influence of the State, or

foster carers, especially like volunteers becalis€ S& | NBE WKSNB TFT2NJ YSQd h i KSNA
paid but the young people recognise that there is a difference and that volunteers do it because they

want to.

,2dzy3 LIS2LX S R2y Qi 461 yi Y2NB cwaydust@anQdhagdfdnthave K S& R 2
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give trust to the volunteers, and they give it more quickly to volunteers than they do to staff. The peer
relationships, between 39years, build trust as they have different role models. If someone is going to
University they can explain the benefits of moderate drinking and the consequences of excessive

drinking in a way that an older person would be unlikely to be able achievathe esults.

Disclosure of information

The Red Cross staff will interview the family of the young person and there may be certain things that it

is useful for the volunteer to know about when working with a young person e.g. tendency to become

angry. Thegoung person will be asked if they mind if the volunteer is told about certain circumstances

and it will be approved by the family in advance. If the young person is prone to violence they will

identify the trigger factors in advance and look at howtommaS G KSY® | @2f dzy § SSNR A&
are critical in a case like this.
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of fairness if there is no mutual information shared between the volunge®t young person. The

information that is shared will enable them to have a better relationship. There is a resistance at first to
share information especially from older kids who are more-gefare. If something like abuse is

disclosed at any point, sues during a camping trip, the volunteer would have to disclose it to the

authorities and the volunteers are trained in how to deal with such a situation.

Youth Mentoring Network

Kathryn Vella (above left with Karen Kimberley) runs the Youth Mentoring Network based in Sydney
which has 900 members and 154 active programmes. We started by discussing who is mast likely
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volunteer and the 2006 Australian Bureau of Statistics shows that people in their 40s are more likely to
take part in volunteering through corporate volunteering.

Mark Lyons has conducted research into the voluntary sector and concluded that the anexbiv
volunteers consisting of baby boomers will bring fantastic skills into the volunteer environment and that
AlG oAttt y2 t2y3ISNIo6S lo2dzi W@2fdzyiSSNBR adGdzFFAy3a S

Volunteering and mentoring is changiqfor example corporate mentoring is now falg place on line
in a secure chat space for an hour a week with pupils in schools in a programme run by The Smith
Family.

Kathryn believes that if there is a well structured programme with thoroughly skilled people who have
ongoing training and supporthien volunteers will be more fulfilled and more motivated. Those that are
more supported are retained for longer and recruitment costs are lower. Currently Kathryn and others
are working towards achieving national guidelines so that there will be a maiiemnetwork of ce
ordinators so that mentors have access to them and can contact them directly.

What is mentoring?

Australia is yet to get the full understanding of what mentoring really means. It is a term which can be

open to misinterpretation. When, f8J SEIl YL ST Al A& dzASR Fa | RSaONA LI
vI SRIQ AlG OlFly OFdzasS dzyySOSaal NeE O2yOSNy o {2YSGAYS
fully understand the processes involved in mentoring. People can be shocked to finddbstsimoney

to encourage government and philanthropists to fund mentoring properly and that as a result it can be

hard to do.

Recruiting mentors

LiQa KINRSad G2 NBGNBztdy svidws tBadiit issbgcaude thé SgfdicriNdityleht
is usa and often a commitment of 12 months is needed in volunteering. Maybe if programmes were
more flexible they would encourage more males to join up?

There is a huge mix of volunteerstudents from University, older Australians, active retirees and
mentorswho are very active in lobbying Government when a programme closes down.

Each programme is very specifically targetddr example University students would offer peer support

whereas other groups might want to be matched with grandparents. The chagjitgrBthers, Big Sisters

YAIKG (1 1S @2tdzyiSSNAR + G | @2dzy3 13S IyR (GKSy f24&
themselves.

There are national programmes to encourage recruitment. Certain times can be more effective than
others. A decisiont@2 f dzy G SSNJ O02dzZA R 6S | NBadzZ i 2F || bSsg SR

5

Programmes can have diverse audiences and be aimed at mentoring young women with children, or
mentoring parents with mental health issues.
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Keeping volunteers engaged

Engaging with volunteers means making contact or having a conversation at least once a month with the
co-ordinator, having debriefs, face to face meetings, emails, newsletters, getting together for ongoing
training and support and access to additional neses.

While a programme can last three months it can also last an indefinite length of time. However, the
majority of programmes last 12 months. Big Brothers, Big Sisters run programmes with a weekly
minimum commitment of four hours a week. The averagegatment would be an hour a week.

Supervision and monitoring

Supervision and monitoring generally happens via phone calls although schools based supervision would
happen typically in a library with a dedicated teacher or librarian listening out and wgtttrimny
LINPOf SYad ¢KAA g2df R 0S RSISNN¥AYSR 060& (GKS AYRAGAR

Screening takes place for issues of child protection and suitability and some charities will go to the
YSYi2NRa K2dzaS G2 OKSO| 2dzi GKSAN)I adzZAdlFoAtAGeEd

Every state has child pmttion legislation but it is different in every state. In NSW volunteers only have

to sign a declaration. It is possible to request a state police check but if someone has offended

St aS6KSNBE AlG 62y Q0 aK2g dzZLJ Ay | yazngWri®NahdithisicahnS® CSRS
affect funding. The Youth Mentoring Network and the Australian Council for Children and Youth

Organisation are involved in lobbying Government for a National Child Protection Strategy.

Mentoring programmes
Mentoring programmes caoperate in a number of ways

e Schools mentoring

e Ementoring online (e.g. run by The Smith Family)

e Community based mentoring (e.g. run by Big BrothBig Sisters)

e White Lions for those leaving the juvenile system

e Faith based mentoring (e.g. runtdillsong Stadium)

e Special interest mentoring tailored to people with specific needsy. indigenous population,
parents, those with disability, refugees, arise homeless, specific race issues.

The training for mentors is tailored to suit the programimejuestion and the timing and location of the
training would also depend on cultural issues. If someone has a disability the use of public transport
would help them become more independent.

Referrals come from schools, local youth centres, parents, frencommunity and mainly by word of
mouth.
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Communication with volunteers
¢KS o0A33Sald O2YLX FAyld Aa ¢KSy-oldnamBall2yaS AayQi
Raising awareness of mentoring

There is a National Youth Mentoring Week (25 October 2009) widbaions where each programme

will hold morning or afternoon tea, distribute leaflets, and publicise stories of mentoring in the
newspapers. Generally stories about mentoring feature if there is some kind of crisis and although
15000 people are in need afmentor it is very difficult to generate publicity. So much so that the launch
of National Mentoring Week at Admiralty House was attended by 3 TV stations, newspapers and gained
half an hour on National radio and one mention in a rural NSW paper.

Rewardand recognition
The volunteers celebrate at an end of year party, with public acknowledgement and certificates.
How do volunteers work with young people?

Typical activities might just be sitting and having a conversation, taking part in an activitytathiag
movies, cricket, free exhibitions and museums. Occasionally there will be ad hoc events like fund raising
or marathon support.

The young people are often highly at risk, they have had enough, have lost trust, people have not
listened to them, and tare is often a wall to break through. A lot of testing happens in the relationship,
even right through to the end. The rapport between the mentor and mentee can often be best right at
the end of the mentoring relationship.

What do young people say theyant from volunteers?
Young people want someone to listerto be nonjudgemental and to be a friend.
Disclosure oinformation

When students are introduced to the mentoring programme right at the beginning they are told about
confidentiality by theprogramme ceordinator. They explain that if the student discloses something e.g.
self harm, the ceprdinator will also have to disclose it to the mentor. There is a duty of care and if the
safety of the mentor is at risk the mentor needs to know. Thissdust necessarily mean that they

would be told about an issue like child abuse, minor criminal activities, or alcoholic parents (unless the
YSYG2N) ¢l a GAaAGAy3d GKS @2dzy3 LISNBE2YyQa K2dzaSo

FurtherResources

There is a wealth of resources available on the Youth Mentoring Network website that are available to
download and use in PDF format as long as public acknowledgement is given to the Youth Mentoring
Network.
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The Smith Family

I next met with Caron Rooks Personal Support Program Manager from The Smith Family to talk to her
about the exciting and highly successfuhentoringprogramme she has been-oodinating.

The Smith Family is a national independent social enterglhiae supports disadvantaged Australian
children to improve their futures through educati@ne of their programmes involves mentors who
support children thraigh educational transition points e.g. from school to university. They have about
1200 to 1500 people working with them as mentors every year. They are developing an alumni structure
so that people who have been mentored in the past can go on to ment@rsiin the future.

They also have a system whereby local residents sponsor individual children to help with their schooling
costs, so that the Smith Family can offer scholarships. At the moment they have about 18000 supporters
and about 30000 children. Thehave a centralised administration process staffed by volunteers that
manages the relationship between children and sponsors.

Ementoring Programme

Caron explained that The Smith Family had created a purpose built website so that mentees and
mentors couldchat on line and The Smith Family can monitor all chats, rather than using email as a tool.
The chats only take place on a one to one basis so that transcripts can be monitored and it is a safer
format than face to face meetings.

The focus of the enentoring is the transition from school to work and the idea is to form a friendship
and support career pathway planning, expand horizons. However other issues are discussed too. The
role is of a mentor, not a counsellor, and if there is a specific issue neadiregin depth support it gets
referred on. The young people love the way they communicate with the mentors although the mentors
may struggle with it sometimes. It is also good for people who travel and who may not be available for
face to face meetings HE mentees are aged 167 and are at school and they find it valuable to talk to
an adult (who is not their teacher or parent) with no hidden agenda and it helps them to open up.

In 2003 there was the first iteration of the programmithere were two faceo face groups where
students and mentors met as a group so they could put a face to the name.

In the second year there were three face to face meetings alongside-thentoring.

Then The Smith Family ran a trial with no face to face meetings to breaktth@rgeographical barriers.

The mentors were based in the metropolitan areas and the students were based in a rural location. They
exchanged photographs and the results of the evaluation showed GREATER satisfaction results with this
trial programme. Someentors were new, some existing and some even worked overseas.

The scheme provided 1 hour per week over 2 consecutive school terms over 6 months, but it could be
longer. Some students joined again the following year. The programme suits both student&atoisn
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and has broken the barrier of only using face to face to engage with students. It means that more
mentors can be harnessed and is safe for all involved.

Recruitment of volunteers

WSONHZA GYSy G FT2NJ ¢KS { YAGK CI YAyftioOgh cokporatd parinerdJINE I NI Y

and recruitment communication is via advertisements in local papers.

Training of volunteers is carried out up front in 2 sessions of 3 hour training bites. Often early graduates
are involved in corporate volunteering.

Keepingvolunteers engaged

Once a week the eordinator sends a group email to the mentors with an update and positive messages
and issues to maintain contact and check the pulse of what is happening with the mentors.

After 3 weeks there is a survey issued tcaddish how things are going and find out if there are any
training needs. Debriefs are held face to face and guest speakers take part in meetings.

For our Tertiary mentoring program, the aim to match people with similar career/study paths law
student at University will be matched with a lawyer. There will be flexibility in how they commurgcate
by phone, email or meetings as young adults they can choose how they wish to communicate.

Recognition and Reward

Volunteers benefit from lunches, dinner$, 4 S& FyR G4SIF® C22R 3ISYySNIffe
like sandwiches they prefer junk food like sausages, pies, pizzas so it is more like a party than a grown
dzLJQa G S LI NI eH

During the face to face sessions team building games provide fun aag fomwmentors to bond with
each other, with the young people and find out what activities they enjoy doing.

What do young people want from volunteers?

Young people say they want another adult to tallqteot a parent or a teacher. They seem to trust the
organisation but the relationship and the quality of the mentor is importaand that overall they are
non-
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judgemental.

THE SMITH
FAMILY
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Mission Australia

My next meeting was with Julie Easy the Nationab@bnator for the Elevate Programme, just one of
manyLIN2 3N YYS& NHzy o0& aAaairzy ! dzaAGNIEAFIT 2yS 2F | dz

A faith organisation Mission Australia was created when the individual City Missions across various
states in Australia came together. They are a nationalaemomindional Christian organisation. They
operate more than 450 services across Australia and in the last year assisted more than 330,000 people.
They work with about 1100 volunteers nationally who support a variety of projects around
homelessness, support t@ifhilies, work with young people and employment and training initiatives.
More specific examples include home tutors who teach English to new arrivals and the Links to Learning
scheme which is specifically aimed at keeping young people in schools or egioguitaem to return.

This is a referral service and involves volunteers supporting trained teachers who work with small
groups of students to prepare children to-emter the school system.

The Elevate Programme

Elevate is a cooaching programme wheregh 02 OKSa | N3 NBONHZA SR FNRY aAh
partners. The pitch is made to middle and senior management level who are already experienced as

coaches and line managers. They are typically in their late 20s40 a0d already in the talent

management group in the organisation. Elevate becomes part of the organisations talent management
programme. Once the corporate partner is locked in with funding, a link is established with the talent
management team or with the HR team. The organisatidpsto develop an internal promotional

programme for the programme. The aim of the programme is to improve employability and leadership

skills amongst a diverse range of young people.
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Recruitment ofVolunteer Coachs

Partners include companies like dé&done and PWC, in the Spring, top 10 performers or managers are
nominated and then chosen by leaders to participate in the programme. The process begins with
alaarzy ! dzadNItAlF GFE1Ay3a G2 GKS O21 OKSdheyr yR G £ ]
are looking to get from the programme and what the next steps are. The coach goes through an

application and interview process similar to each young person. They are interviewed by a panel made

up of a young person, a Mission Australia member offstaf- YR a2YS2yS FTNRBY (KSANJ 2
department.

The young person is only interviewed by Mission Australia. The panel can turn people down. The
programme is 100% corporate funded and if someone is rejected as a coach the corporation or Mission
Australia deal with it on an individual basis.

Young people come from a number of sources

e Schools
e Mission Australia services
e Community Organisations i.& outh off the StreetsThe Scouts

A coach not making it on to the program may be due to them not beitfgeinight place to work,

engage and coach a young person. The young people have a diverse background and it can take 8/9
months into a 12 month program before a breakthrough occurs. For goal orientated corporate people
dealing with young people can baeal education and a challenge to their leadership and coaching
styles.

Criteria for the Programme

References are taken from work and personal sources and a police check takes place. If there is a
problem that arises from the police check it is talketbtigh and the outcome is dependent on the
conversation. Once accepted it is 100% commitment over 12 months wigt28@lays spent working
on the programme.

There are 15 coaches and 15 young people in each programme. Some meet once a month, some email
andthe minimum criteria for meeting is once a quarter with a standard once a month activity. They
meet one to one on a regular basis and participate in a community projects, which couldattay3.

Supervision and monitoring is by the full time projectardinator and there are regular face to face in
depth supervision sessions every quarter where theatinator can voice concerns with the coach and
ensure they can keep on track with contact.

The coach also signs a code of conduct outlining the boigslaf the relationship with the Young
Person and has to report monthly to the project2o0NRA YV I 42 NJ § KNRdzZAK WY2y (iKfe& Y
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Training the Volunteer Coaches

Training takes place over 12 hours in 3 sessions and there is a discussion apaiitcdwe and how to

react if disclosure takes place, the coaches learn about types of abuse and neglect and what their role
should be as a coach. They go through the code of conduct, how and when to maintain contact and how
they spend one to one time oside the programme with the young person. They learn what they can

and cannot pay for and discuss the relationship with family and the one to one relationship. Boundaries
are also discussed, health and safety, communication and values and behaviour swetaasg.

Coaches may not have had a difficult life themselves so it is necessary to explain how important
empathy is and if there is cultural diversity that will also be included in the training. The details of the
programme, the role of the coach aite issues around confidentiality are discussed in depth.
Benchmarks are used from the Youth Mentoring Network.

'a GKS LINPAINIYYS Aa NBfFTGSR G2 GKS O21F O0KSaQ GFtSy
employees to give something back and as¢baches are often in their 30s this is a time when they
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develop their skills as a professional.

Communication with the Volunteer Coaches

Mission Austraii communicates with the coaches via email, phone, face to face meetings once a month
and quarterly supervision. The projectoadinator is a key member of staff who runs the programme,
trains volunteers and holds the programme together. Sometimes thehasalelp train the young

people themselves.

Constraints

The corporate coaches are very busy and it is difficult to communicate with them. The business is
supportive of the programme but business does come first. The volunteers are on a learning joarney to
and the ceordinator spends time with them to encourage self reflection.

Mission Australia provides regular reports to the corporate partners about outcomes for all participants.

The programme has regular reviews to find out what the outcomes are. Mijecpand its outcomes

YySSR (G2 FTAOG 6AGK GKS 20SNIff &adNIXGiS3IAO 32rfta 2F a
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The programme is run in two States and needs to fit with the policies and procedures of Mission
Australia and withhe policies and procedures of both States.

Activities undertaken with the young people

Activity can take the form of community projects, workshops, overnight retreats, sports, fun activities
like sailing or laser tag.
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Recognition and Reward

There is @raduation where certificates are given to all the young participants and coaches and the
group celebrates its journey and achievements. In Australia there is also a National Volunteer Day
where Mission Australia does morning tea in each State and slevate Coaches to attend to say
thanks for their involvement in the program. Aside from that recognition of the coaches is left mostly
to the corporate partner who promotes and publicises the success of the volunteer coaches internally
within their own organisation.

Training and Development

Training and development to work with young people is conducted at the beginning of the program with
the coaches and then through regular supervision. The remainder of the training is done with young
people and codwes together so that they are learning about leadership and teamwork as a cohesive
group. The coaches have to be encouraged to motivate others and that they need to be part of the team
but not take over the team.

Communication with the young people

The volinteers communicate with the young people via text, telephone, email and on the match
agreement they agree how frequently they will meet up (minimum and maximum) and preferred
methods. Mission Australia acts as the adjudicator if required.

There are chafinges in communication as the experience of the coach is often very different from that
of the young person and they come from very different walks of life. The different outcomes are
dependent on the young person and the different values of the two paien be confronting at times.

The project cenrdinator is always on the phone to provide support, methods and ideas and the coach
1y26a GKIG aSyairdArdS AyTF2NXYIFOA2y 62y Qi 06S LI aasSR
In addition the coach has a partner mentor in their own orgatiis at a senior leadership level and

they can help a coach to self reflect and think about new coaching methods.

The aim of the programme is to improve employability and leadership amongst the young people. For
other young people the program gives a serof direction. The coach is matched according to the need
of the individual as each journey is very individual.

Disclosure of information

A training session is devoted to confidentiality and the young person reads and signs a leaflet and there
is an ageement not to pass on sensitive information.
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Inspire.
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