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ñYou make a living by what you get, you make a life by what you giveò Winston Churchill 

 

 

 

Project aim: 

To explore how to recruit, retain and reward volunteers working with young disadvantaged people 

Project objectives: 

To identify and meet not-for-profit organisations and individuals that work with volunteers in New South Wales, 

Australia with the objectives of: 

 Understanding what they do differently that we can learn from in the UK 

 building an understanding of volunteer programmes, looking a mentoring successes and pitfalls  

 building an understanding of best practice in New South Wales to bring back the learning to UK not-for 
profit organisations  
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1/  Purpose and Vision for the Fellowship 

Over the course of the year since I won the Winston Churchill Fellowship award the vision for this 

project changed. It became more urgent. 

Young people in the UK were being killed as a result of knife crime at the frightening rate of one a week 

in 2008. Initially I had intended to look at best practice in volunteering and mentoring in Australia to 

share this information with UK charities and the not for profit sector.  I began to realise that I could 

make a big difference by using this project as a platform to talk to many people and raise their 

awareness of volunteering as a potential solution to this problem of knife crime. Many people in the UK 

were looking at the causes of knife crime but not many people had the answers. I may not have the 

answer but I may be able to inspire some more people, like you, to get involved in volunteering and help 

more young people avoid a life of crime, knives and drugs.  

3/  Key learning 

They say travel broadens the mind and Winston Churchill certainly travelled a lot and this must have 

contributed to his great vision, courage, determination and strengǘƘΦ ²ƘŜƴ ȅƻǳ ŀǊŜ Ψƻƴ ǘƘŜ ǊƻŀŘΩ ǘƘŜǊŜ 

are moments of great clarity and insight that simply are so rare in our everyday humdrum life. I had one 

such moment on my last day in Sydney that led to the key learning for the project. 

Firstly I was humbled by the quality of volunteers in Australia and the quantity of work they are involved 

in. I met the only young female helicopter surf rescue volunteer in Australia and a woman approaching 

100 who had begun volunteering with The Red Cross in 1941 and travelled 800 km to a ceremony to 

celebrate volunteers. The testimony to the calibre of the New South Wales volunteers comes from the 

fact that amazingly neither of these volunteers won in their category! Add to that fact that a third of the 

New South Wales population volunteers and you can see why Australia is such an inspirational place to 

visit to find out what spurs on their volunteers.  

What this made me think was that my mentoring of just four young people in the UK was only just 

scratcƘƛƴƎ ǘƘŜ ǎǳǊŦŀŎŜ ƛƴ ŎƻƳǇŀǊƛǎƻƴ ǘƻ ǿƘŀǘ ǘƘŜǎŜ ǇŜƻǇƭŜ ƛƴ b{² ǿŜǊŜ ŘƻƛƴƎΦ IŜǊŜΩǎ ŀ ƭƛǘǘƭŜ ǎǘƻǊȅ ŀōƻǳǘ 

what I came to learn in Australia...  

The moment of true realisation came when I was walking down Pitt Street in Sydney on the way to pick 

up my hire car ready to drive up the Sunshine Coast. It was a hot, sunny, dusty, busy day in the main 

shopping street thronged with suntanned crowds... I suddenly heard the most captivating music. There 

was an elegant Oriental gentleman in a somewhat incongruous dinner suit playing the violin. A group of 

listeners stood entranced and I briefly stood and listened too as the music washed over me in a haunting 

melody. I wrenched myself away and as I did so immediately encountered two women asking for 

support to adopt children overseas. I replied that I already did something along these lines, thinking of 

the Afghan refugee who I mentor and moved on. Immediately I met with The Red Cross asking for 

sponsorship. I readily spoke to them about my research and the fact I had met with their HQ, yet again 
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rejected their request for money. I then shortly afterwards encountered a down- and- out young man 

looking for money and again said no.  

I felt terribly guilty for refusing so many people so easily in quick succession. I suddenly realised at a very 

deep level how many people needed my help and how I could make a real difference to a large number 

of people with this project. 

The realisation led to another change in the outcome of the project. After meeting with Joe Kabalan 

from The University of Sydney who was a key co-ordinator for volunteers for World Youth Day and the 

Sydney Olympics, I made a very important link. I realised that young people and sport were a natural 

pairing, and that the UK and the Olympics were a huge forthcoming opportunity.  Ian Krimmer, who I am 

indebted to as a great support and friend I met in Sydney was also an inspiration to me and suggested 

that I should look at the Olympics as a way to touch a large number of people.  

Perhaps I could encourage a charity like TƘŜ tǊƛƴŎŜΩǎ ¢Ǌǳǎǘ όǿƘƻ L ǊŜǇǊŜǎŜƴǘ ŀǎ ŀ ǾƻƭǳƴǘŜŜǊ ƳŜƴǘƻǊύ ǘƻ 

create a program to develop young disadvantaged people to act as volunteers at the 2012 Olympics? 

This would provide them with self esteem, camaraderie, pride, a sense of belonging and equip them 

with some useful skills to use on their CV in the future. Would it be an idea that would work? 

Initial conversations seem to suggest it will and the idea for the program is being developed currently 

ǿƛǘƘ ¢ƘŜ tǊƛƴŎŜΩǎ ¢ǊǳǎǘΦ ¸ƻǳƴƎ ǇŜƻǇƭŜ ƴŜŜŘ Ƨƻōǎ ƛƴ ǘƘŜ Ǌecession and equipping them with skills to help 

ŀǘ ƭŀǊƎŜ ǎŎŀƭŜ ŜǾŜƴǘǎ ŎƻǳƭŘ ƘŜƭǇ ǘƘŜƳ ƎŜǘ ƛƴǘƻ ŜƳǇƭƻȅƳŜƴǘΣ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ǘǊŀƛƴƛƴƎΦ ¢ƘŜ tǊƛƴŎŜΩǎ ¢Ǌǳǎǘ 

helps 100 young people a day but urgently needs funding to continue its programmes. By approaching 

Olympic contacts I hope I can help to secure funding and help a larger number of young people to 

change their lives for the better....  

4/  ²Ƙŀǘ L ǿƛǎƘ LΩŘ ƪƴƻǿƴ ōŜŦƻǊŜ L ǎǘŀǊǘŜŘ 

 What an impact winning a Churchill Fellowship can have on your life 

 I should have communicated more with Fellows in Sydney ς they are so helpful and proactive! 

 Technology needs to be sorted out well in advance if you are planning to use it and costs money 

 Blogs are great but take up time when you want to be out in the sunshine! 

 Three weeks before Christmas is a busy time for most Australians but they are very, very helpful    

 Maybe a notebook and pencil would be easier than a laptop and mouse! 

 ¢ƘŜ ǎǳƴ ŘƻŜǎƴΩǘ ŀƭǿŀȅǎ ǎƘƛƴŜ ς be prepared for torrential rain as well 

 Travel is quick and easy in Sydney ...but takes a lot longer as soon as you step outside the City   

 Jetlag is not so bad when you are having a great time at 3am in the morning 

 Starbucks is a good place to recover next day and catch up with your blog... 

 As soon as you have updated your blog you go out and have more adventures and need to start 

ŀƭƭ ƻǾŜǊ ŀƎŀƛƴ ΦΦΦƛǘΩǎ ŀ ōƛǘ ƭƛƪŜ ǇŀƛƴǘƛƴƎ ǘƘŜ CƻǊǘƘ .ǊƛŘƎŜΗ 
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5/  Key recommendations 

1. The UK Government census to include a question on volunteering to raise awareness of the 

need for volunteering and to measure specific activity in this area. 

2. Volunteering in schools appears to be a key area for development in the UK. More focus on 

volunteering could capture the energy and enthusiasm of many young people at an early age.  

3. Investigate the concept of Service Learning from the US to introduce volunteering into UK 

schools in a structured format. 

4. Create a national focus on mentoring to highlight its importance ς using a National Mentoring 

Week for example, could help build awareness in the UK. 

5. E-mentoring programmes show great success and are safe and practical for both mentees and 

mentors. More use can be made of new technology and social media to engage with young 

people in the ways they enjoy communicating most and could be a useful tool where remote 

communication is needed i.e. with young offenders in prison. Using social media and online 

games to engage young people could be a valuable way of connecting with disenfranchised 

groups. 

6. Consider extending the length of mentoring programmes to ensure that young people have a 

volunteer mentor to support them in the long term, rather than for a short set period of time.  

7. Encourage more young people to volunteer to help organisations that appeal to their interests 

by linking with sport, music and lifestyle activities that appeal to young people.   

8. Source volunteers from the pool of those most affected by the condition you are looking to 

improve. Their own life experience will mean they can relate to the problems and are more 

likely to have the passion and drive to help others overcome them.   

9. This report has been prepared with some specific charities in mind that have been consulted in 

the design of the questions I asked in Australia. For that reason detailed information about the 

different charities, their policies, procedures and their activities has been included so that UK 

charities and not for profit organisations can make direct comparisons and draw upon the 

findings to derive best practice.  
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6/  Research findings 

Well I suppose the interviews ς formal and otherwise ς happened along the way. Meeting people and 

finding out about their fascinating lives is all part and parcel of the Churchill Fellowship ς and what is 

amazing is how many people know about the Fellowship and aspire to achieve one in Australia.  And yes, 

you do get treated like a VIP and upgraded from time to time...a very nice concierge in Coffs Harbour 

gave me a huge apartment big enough for eight people with three bathrooms and a Jacuzzi, instructed 

the young waitress to treat me like a VIP and promptly reduced the poor girl to a quivering wreck...I had 

to reassure her I was just a normal person and treat me as such ...whereupon I got the pretty slow 

service that everyone else got! But the point is, I suppose, what an impact the Churchill Fellowship has 

in Australia and what a responsibility it confers upon you. 

My trip was disrupted from the start as the airport in Thailand was occupied by a peaceful coup and I 

was diverted to Singapore after a frustrating three day delay where I met.... 

The Singapore Bus driver 

So the first interview I guess was when I arrived in Singapore in a fierce electrical storm and the tour bus 

driver took me ς a lone passenger ς through the city and we struck up a deep and meaningful 

conversation  from the off. Ironically he was a Christian and I a Buddhist. He immediately connected 

ǿƛǘƘ Ƴȅ Ǿƛǎƛƻƴ ŦƻǊ ǊŜŘǳŎƛƴƎ ƪƴƛŦŜ ŎǊƛƳŜ ŀƴŘ ǘƻƭŘ ƳŜ Ƙƻǿ ƛƴ {ƛƴƎŀǇƻǊŜ ǘƘŜȅ ǿƻǊƪ ƘŀǊŘ ǘƻ ƘŜƭǇ Ψ{ǘǊŜŜǘ 

YƛŘǎΩ ŀŦŦŜŎǘŜŘ ōȅ ŘǊǳƎ ŀŘŘƛŎǘƛƻƴ ŀƴŘ ƘƻƳŜƭŜǎǎƴŜǎǎΦ wŜƭƛƎƛƻƴ Ǉƭŀȅǎ ŀ ōƛƎ ǇŀǊǘΦΦΦǿƛǘƘ ǇŜƻǇƭŜ ŦǊƻƳ 

Christianity, the Moonies and Hinduism helping the street kids. He had lived in the Philippines and set up 

a centre for drug addicted people and many of them took part in a year long course and became 

Pastors. The driver confessed that he himself had been a drug addict and a criminal and had been 

helped to overcome his problems through his Christian beliefs and had volunteered to help others 

because of his experience.    

International Volunteers Day December 5th 2008  

I flew into Sydney on International Volunteers Day and went straight to the New South Wales 

Parliament House in a pretty jet-lagged state as I had been invited to the NSW Volunteer of the Year 

Awards ceremony by Lynne Dalton, the CEO of The Centre for Volunteering, which holds the annual 

event.  

¢ƘŜ /ŜƴǘǊŜΩǎ ǎƭƻƎŀƴ ƛǎ ΨLƎƴƛǘƛƴƎ /ƻƳƳǳƴƛǘȅ {ǇƛǊƛǘΩ ŀƴŘ ǘƘŜ ŜǾŜƴǘ ŎŜǊǘŀƛƴƭȅ ŘƛŘ ǘƘŀǘΗ  

Hosted by Adam Spencer ς a popular TV and Radio presenter, and attended by Hon Graham West, the 

Minister for Volunteering, it was very well attended and had been initially launched by the Hon. Linda 

Burney, the previous Minister for Volunteering. In 2007 there were 170 entries for the awards and in 

2008 that had risen to 445 entries. 
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What was most interesting was the introduction by a young Aboriginal girl ς the Welcome to Country ς 

to pay respect to the Aboriginal people who had originally occupied the land.  

 

This welcome ceremony has become more significant since the apology by the present Federal 

Government, after the departure of the previous Prime Minister, John Howard, who refused to issue an 

apology for ten long years. Many people I met felt that was a matter of deep regret and a delay in 

allowing Australia to move forward on an important point in its development and in its relationship with 

the Aboriginal people. 

The speeches in themselves were inspiring ς volunteering was described as ǘƘŜ ΨōŀǊƻƳŜǘŜǊ ƻŦ ǘƘŜ ƘŜŀƭǘƘ 

ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩ and the Ψb{² ōŀǊƻƳŜǘŜǊ ǿŀǎ ǊƛǎƛƴƎΩΣ with respect, innovation and help of volunteers 

helping to plug service gaps. Professor Melanie Oppenheimer has written a book about the history of 

volunteering and how volunteering has helped to build the communities of rural NSW.   

The first announcement was that of a name new to me, but one that I was to hear again and again 

throughout the trip ς that of Layne Beachley, primarily known as a champion female surfer, but also a 

prolific volunteer in all types of fields. She was appointed Ambassador of the Year and it was truly 

deserved. 

We then heard a message from Senator Ursula Stephens, the Federal Parliamentary Secretary for 

Volunteering and Social Inclusion, who is reviewing the National Volunteer Strategy and who described 

volunteering as ΨǘƘŀǘ ǇǊƛŎŜƭŜǎǎ ƎƛŦǘ ƻŦ ǘƛƳŜ ŀƴŘ ǘŀƭŜƴǘǎΩΦ  

The Jewish Care Initiative was also mentioned ς Ψ¢ƻ ŎŀǊŜΣ ōŜ ŀǿŀǊŜ ŀƴŘ ōŜ ǘƘŜǊŜΩ and already I was 

getting the feeling that this was going to be an emotionally stirring event and a few tears would be 

shed.... 

The Corporate Volunteer Programme was the first category to be announced. There were too many 

nominees to mention, all so deserving of winning and who would want to be a judge ς worse than 

{ƻƭƻƳƻƴΩǎ ƧǳŘƎŜƳŜƴǘ ƛƴ Ƴȅ ŜȅŜǎΗ .ǳǘ ǎƻƳŜƻƴŜ ƘŀŘ ǘƻ ǿƛƴ ŀƴŘ ƛǘ ǿŀǎ YŀǊŜƴ /ŀǊƳƛŎƘŀŜƭ ŦǊƻƳ hǇǘǳǎΣ ǘƘŜ 

phone people, for their Corporate Social Responsibility programme. The programme helped 

disadvantaged people at school in difficult social and economic conditions. 

The next category was the Senior Volunteer of the Year for the over 60 age group and we learned that 

elderly Australians were more likely to volunteer than any other age group and the value of that 

volunteering was estimated at more than A$2billion. 

Even though they struggle with expenses for fuel most of the people are happy to just get more 

recognition for what they do.  

Lƴ ǘƘƛǎ ŎŀǘŜƎƻǊȅ [ƻǊǊŀƛƴŜ /ƭŀǊƪ ǿƻƴ ŦƻǊ ƘŜǊ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ /ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛces and her life saving 

contribution to the Special Olympics Programme ς a skill based programme that helped to create large 

numbers of athletes for the Olympics.     
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We then came to the third category ς the NSW Youth Volunteer of the Year in 15-25 years of age 

category.  

 

Krystle Marsh from Warilla High School on the south coast of NSW, won the award for her contribution 

to so many different worthy causes it was impossible to number them. The achievements of these 

young people was summed up by the fantastic phrase ς ά²Ŝ ƳƛƎƘǘ ǎŀȅ ƻǳǊ ŦǳǘǳǊŜ ƛǎ ƛƴ ŦŀƴǘŀǎǘƛŎ ƘŀƴŘǎ 

ōǳǘ ŀŎǘǳŀƭƭȅ ΨhǳǊ bƻǿ ƛǎ ƛƴ CŀƴǘŀǎǘƛŎ IŀƴŘǎΩέ 

I was interested to know how on earth the judges had chosen from such an amazing list of nominees in 

each category ς any one deserved to win in my eyes ς and then Lynne Dalton stepped forward to 

explain.  

The Criteria for Judging 

The volunteers had to: 

 Demonstrate a benefit to the local community and state 

 Show evidence of initiative and innovation 

 Show capacity building and sustainability 

 Demonstrate some outstanding actions from the nominee. 

The Volunteer of the Year  

¢ƘŜ Ƴŀƛƴ ŀǿŀǊŘ ǿŀǎ ǘƘŜƴ ŀƴƴƻǳƴŎŜŘ ŀƴŘ ŀǿŀǊŘŜŘ ǘƻ {Ƙǳ CŜƴ ²ŀƴƎΣ ŀ ƭŀŘȅ ǿƘƻ ΨŘŜǾƻǘŜŘ ŀ ƘŜŀǊǘ ƻŦ 

ƭƻǾŜ ǘƻ ǘƘŜ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ ƳǳƭǘƛŎǳƭǘǳǊŀƭ /ƘƛƴŜǎŜ ŀƴŘ !ǎƛŀƴ ŎƻƳƳǳƴƛǘȅΦΩ 
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Meeting with The Centre for Volunteering 

 

Kristin Romanis, Communications Manager Maia Giordano, Youth Co-ordinator and CEO Lynne Dalton 

My first interview was with Lynne Dalton of The Centre for Volunteering in Sydney, who is highly 

regarded in the world of volunteering. 



Recruitment and Use of Volunteers in the Community  Winston Churchill Fellowship Report 2008/09  

11 
 

Lynne explained that the recently published statistic that a third of the population of NSW volunteers, 

was derived from a question in the census that asked if residents volunteered.  

However, Lynne believes that the question was too vague and did not explain what was meant by 

volunteering. Some people could interpret volunteering as meaning a formal agreed programme of 

volunteering and not understand that simply helping out a neighbour or helping at the local sports 

ground from time to time is also volunteering. So the statistic, whilst impressive, is therefore 

questionable in terms of its accuracy. Lynne feels that actual volunteering rates are probably much 

higher. 

I learnt that one of the NSW Government objectives was to raise the level of volunteering in the 

ƛƴŘƛƎŜƴƻǳǎ ǇƻǇǳƭŀǘƛƻƴ Ψ IƻǿŜǾŜǊΣ ǘƘŜ ŎŜƴǎǳǎ ǎǳǊǾŜȅǎ ŘƛŘ ƴƻǘ ƳŜŀǎǳǊŜ ǘƘƛǎ ŀƴŘ ǿŀǎ ŦƻŎǳǎŜŘ ƻƴƭȅ ƻƴ 

general community volunteering rather than on the cultural and linguistic diverse aspects of 

volunteering. 

Why do people volunteer? 

Gil Clary, and academic from the USA, has published volunteer studies looking at the range of 

motivations for volunteering ς some people volunteer because of guilt, some want to give something 

back, some for altruistic reasons. It appears most people volunteer frƻƳ ǘƘŜ άǾŀƭǳŜǎέ ǇŜǊǎǇŜŎǘƛǾŜΣ ǘƘŀǘ ƛǎ 

the person is volunteering in order to express or act on important values such as humanitarianism and 

helping the less fortunate 

Communication with volunteers 

Kristen Romanis manages the communication for the Centre ς by promoting volunteering first and then 

the centre itself. There are five websites that help to do this with a range of functions: 

- Advertising skilled volunteer roles for not- for-profit sector 

- A Skills Passport ς an online self assessment tool for people entering the workforce to 
determine what their core competencies are 
 

- A members only resources section 

In addition the Centre supplies a monthly on line newsletter to 1800 volunteer managers across the 

State to inform them on what is happening in volunteer sectors, about events and training, to publish 

progress reports for departments.  

! ǉǳŀǊǘŜǊƭȅ ƻƴƭƛƴŜ ƴŜǿǎƭŜǘǘŜǊ Ψ±ƻƭǳƴǘŜŜǊ [ƛŦŜΩ ƎƻŜǎ ǘƻ муллл ǾƻƭǳƴǘŜŜǊǎ ǿƘƻ ƘŀǾŜ ǎƛƎƴŜŘ ǳǇ ƻƴ ƭƛƴŜ ǘƻ 

receive it or been referred to the Centre. 

There is also a Volunteer Referral Service for not-for-profit members who need to engage volunteers to 

assist in the staging of events such charity fundraising events. 
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Additional services that the Centre provides include issuing media releases, interviews with the Minister 

for Volunteering, coordinating communications and campaigns and acting as a key contact for policy and 

advising Parliament.  The Centre also manages International Volunteer Week and International 

Volunteer Day.  

 

They also organise Corporate Breakfasts where corporate bodies can get together and discuss existing or 

future employee volunteer programmes, with guest speakers to help generate learning. 

Corporate volunteering 

Statistics in the UK, Canada and the US show that corporate volunteering is growing. The Japanese 

concept of volunteering means that volunteers represent their country and their company ς from 

morning and even into the evening if they are volunteering then. In the US corporate volunteers also 

give up their own time, not just company time. 

How best to recognise and reward volunteers?  

The annual NSW Volunteer of the Year Award event (which The Centre for Volunteering organises) has 

become very successful and has a lot of support from local councils and the local media.   

It has generated peer influence with young people and there is a significant amount of volunteering in 

schools. The NSW government has invested $7-9m dollars over 3 years in engaging 15 and 16 year olds 

in volunteering in community services. 

The pilot programme offers reward and recognition for the hours that an individual puts in and also 

reward and recognition for the school. There is a debate about how to reward young people for their 

efforts ς should winners get a financial donation towards an organisation of their choice, a prize for the 

young person or the school?  

There is a difference between work experience and volunteering in the community sector and there is a 

careful line that needs to be drawn in case the use of volunteers can be termed as exploitation. 

Volunteering in Schools 

A Youth Volunteer Programme for students has run for 30 years providing seminars in schools with a 

half hour introduction to volunteering. It looks at how volunteering is defined, the benefits and how and 

where students can volunteer.    Each school runs a different type of programme usually providing 30 

hours community support in one week from 14-17 year olds with the programme being run as part of a 

compulsory subject in the school curriculum. 10-14 year olds also are encouraged to become aware of 

the issues in the community so that they can choose where to go and volunteer. 

 The Centre handles enquiries from young people and makes referrals. Young people are encouraged to 

take part in something that they are interested in and teachers push for them to give something back 
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ŀƴŘ ǎǘǊŜǎǎ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ ǘƘŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ǾƻƭǳƴǘŜŜǊ ŦƻǊ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ƳŜŜǘǎ ǿƛǘƘ ǘƘŜƛǊ ƻǿƴ 

passions.  

¢ƘŜ ǘŜŀŎƘŜǊΩǎ ǊƻƭŜ ƛǎ ƛƳǇƻǊǘŀƴǘ ƛƴ ǘƘŜ ǎŎƘŜƳŜ ŀƴŘ ƛǘ ƘŜƭǇǎ ƛƴ ǘƘŜ ǘŜŀŎƘŜǊΩǎ ƻǿƴ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎŜƭŦ 

development. The tendency seems to be for private schools to be more focussed on community service 

and giving something back while there are fewer schools in disadvantaged areas that get involved. 

 The Careers Adviser Network promotes volunteering to the teacher population and talks about 

different opportunities for students to develop in terms of creativity, taking action and providing service. 

Keeping volunteers engaged   

¢ƘŜǊŜ ƛǎ ŀ ǘŜƴŘŜƴŎȅ ŦƻǊ ŜǇƛǎƻŘƛŎ ǾƻƭǳƴǘŜŜǊƛƴƎ ŀƳƻƴƎǎǘ ōŀōȅ ōƻƻƳŜǊǎ ǘƘŀǘ ƘŀǾŜƴΩǘ ȅŜǘ ǊŜǘƛǊŜŘ ŀƴŘ ŀǊŜ 

healthy and mobile. These people are travelling and busy doing a lot of activities and therefore cannot 

ōŜ ΨƭƻŎƪŜŘ ƛƴΩ ǘƻ ŀ ǇǊƻƎǊŀƳƳŜ ƻŦ ǾƻƭǳƴǘŜŜǊƛƴƎ ƭƛƪŜ ƻǘƘŜǊ ƎǊƻǳǇǎΦ 

In terms of Gen X and Gen Y the projects are driven for young people and therefore volunteer 

organisations have to be more strategic and flexible in what they offer. As a result it has to be as easy to 

get out of the volunteer agreement as it is to get into it, and then it is more likely that the volunteer will 

probably come back. Promoting a service by boasting about volunteers who have 30 years experience 

will be more likely to turn off the prospective volunteer than encourage them to join up. 

¢ƘŜ /ŜƴǘǊŜ ƻŦŦŜǊǎ Ψ! .ǊƛŘƎŜ ǘƻ ±ƻƭǳƴǘŜŜǊƛƴƎΩ ŦƻǊ ƴŜǿ ǾƻƭǳƴǘŜŜǊǎΣ Ƴŀƴȅ ƻŦ ǿƘƻƳ ς 50% - are from a non ς

English speaking background. Volunteering is seen as a good way to learn English and to help in their 

efforts to seek paid work. The motivation is to improve their skills and this results in quite a rapid 

turnover of this type of volunteer who may only stay for as little as a month . This means that the 

ǾƻƭǳƴǘŜŜǊ Ƨƻō ƛǎ ŘŜǎƛƎƴŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ƭƛƪŜƭȅ ƭŜƴƎǘƘ ƻŦ ǘƘŜ ǇŜǊǎƻƴΩǎ ǎǘŀȅ ƛƴ ŀ ǾƻƭǳƴǘŜŜǊƛƴƎ ŎŀǇŀŎƛǘȅΦ 

The Not for Profit sector has had to become more canny and the volunteer managers have had to learn 

how to engage their people properly in order to retain them. 

Some schemes like a breakfast club run by The Red Cross offer the opportunity to build relationships 

and security but demand a six month commitment from the participants. The job description makes it 

very clear what type of commitment is needed ς whether it is a long or short term commitment. 

Recognition and reward of volunteers 

Schools are training their volunteer co-ordinators to understand that strategies for reward and 

recognition are essential for volunteer effort and training and development of volunteers.  Rewards 

include celebrations, lunches, thank you events, birthday cards and birthday cakes. In house, on the job 

training and monthly training sessions can also be rewarding for volunteers. 

Recruitment of volunteers 

Many organisations attract their own volunteers but for the many smaller and less financial 

organisations, The Centre for Volunteering in NSW assists by listing vacancies on its website and 
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volunteers are matched with them. There are 150 volunteers per week who are matched with 500 Not 

for Profit agencies. The Centre acts as a referral centre only and not as a recruitment agency. There is no 

compulsory Criminal Records Bureau check for volunteers in NSW as there is in other states in Australia 

and the UK. In NSW the checks in place include a Prohibited Employee Declaration and a Working with 

Children Declaration and the organisation using the volunteer needs to check references and supervise 

the volunteer appropriately. 

Other sources of reference 

 There is a NSW Commission for Children and Young People. www.kids.nsw.gov.au other useful websites 

are www.volunteering.com.au , www.volqld.org.au  and www.VolunteeringAustralia.org  

 

Additonal information about The Centre for Volunteering 

 

 

 

 

The Centre for Volunteering is the peak body in NSW, promoting and supporting volunteering and 

community participation. The Centre is a not-for-profit organisation and includes Volunteering NSW, its 

service delivery arm, and the School of Volunteer Management (SVM), a registered training 

organisation.  

Mission 

The Centre for Volunteering connects people and organisations in order to enrich its community. The 

Centre achieves this through referral, training, resource development, information and education 

services to help people get involved in their communities, and enhance the capacity and skills of not-for-

profit organisations, corporations and government to become involved in the community.  

Members  

The Centre has over 550 business partners, about 500 of which are not-for-profit organisations. The 

Centre also has a number of corporate members, including some major companies which have 

developed their own volunteering programs for employees. 

Key programs 

¢ƘŜ /ŜƴǘǊŜΩǎ ƪŜȅ ǇǊƻƎǊŀƳ ŀǊŜŀǎ ǊŜŦƭŜŎǘ ƛǘǎ ŦƻŎǳǎ ŀǎ ŀ peak body. They include:  

 Volunteer referral  

 Accredited and non-accredited training through SVM 

http://www.kids.nsw.gov.au/
http://www.volunteering.com.au/
http://www.volqld.org.au/
http://www.volunteeringaustralia.org/
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 Volunteer management consulting 

 Engaging young people through student community involvement and youth volunteering 
activities 

 Corporate volunteering 

 Research and policy  

 Information and communication. 
 

Volunteering NSW is the delivery arm of The Centre which refers thousands of volunteers to hundreds 

of community organisations per year via its Volunteer Referral Service (VRS). The Centre also operates 

the Fido Skilled Volunteer Search service which assists members to recruit volunteers with a high level of 

qualifications, skills and experience using the Sydney Morning Herald.  

The School of Volunteer Management is a registered training organisation providing skills, management 

and leadership training to the not-for-profit sector. 

Some of the activities include: 

 Advising and facilitating corporate volunteering and its relationship to Corporate Social 
Responsibility programs for companies. 
  

 Research projects on key issues impacting on the not-for-profit sector including legal issues relating 
to volunteering, corporate social responsibility programs and disadvantaged and at-risk youth. 
 

 Playing a key role advising not-for-profit organisations on specific volunteering issues such as 
insurance requirements and checks for working with children.  
 

 Creating fundraising partnerships with volunteer-involving organisations. 
 

 Providing volunteer event management services for community and public events.  
 

 Promoting volunteering by making information, statistics or research available to the media and the 
general public.  
 

 Promoting other forms of community participation so that all contributions to 'good citizenship' are 
recognised and encouraged. 
 

 Playing a key role working with the network of state and local volunteer referral agencies to raise 
issues and devise beneficial solutions. 

 

Further information 

Further information on The Centre for Volunteering can be obtained from the website 

(www.volunteering.com.au) or phone 02 9261 3600. 

------------------------------------------------------------------------------------------------------------------------------------------ 

http://www.volunteering.com.au/
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Interview with The Red Cross 

 

 

 My interview with Danny Croucher at The Red Cross was very useful and we covered a lot of ground in a 

short time.  

The Red Cross Programmes for Young People  

¢ƘŜ wŜŘ /Ǌƻǎǎ Ǌǳƴ ΨDƻƻŘ {ǘŀǊǘ .ǊŜŀƪŦŀǎǘ /ƭǳōǎΩ ǿƘƛŎƘ ƛǎ ŀ ǎŎƘƻƻƭǎ ōŀǎŜŘ ǇǊƻƎǊŀƳƳŜ ǿƘŜǊŜ ǾƻƭǳƴǘŜŜǊs 

provide a good breakfast to young people in schools who may not otherwise get one. It means better 
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concentration and behaviour from the young people and provides them with a social outlet where they 

can learn skills in healthy eating and cooking and they get the opportunity to sit down and eat together 

ς a rare occurrence for many of them. 

 The volunteers work with the young people ς not for them ς and they sit with them and develop a 

relationship. The volunteers set up a partnership with a supermarket and the idea is that the scheme 

becomes self sustained by the school. The clubs are open to everyone in the school in all areas and the 

needs are established by the school. There are 100 breakfast clubs in NSW. 

The Y Challenge/Youth Challenge 

This is a school programme aimed at primary and secondary school pupils. The pupils learn the seven 

fundamental principles of The Red Cross and providing community service. It consists of a food drive for 

charity and for The Red Cross programme, local community or NGO. It also includes local environmental 

projects and school based recycling projects. The programme is based on action/thought/process and 

reason. It is promoted by speakers nationwide and volunteers will be trained in delivering presentations 

to community groups and providing support for parents and teachers. 

The Migrant Youth orientation Programme 

This programme teams up volunteers with migrant youth and assists them with living in Sydney. They 

take excursions into Sydney with a buddy and the volunteers work with schools with a high migrant 

population. They encourage migrant children and young people to mix with established young people 

and provide activities based around the English language such as go- carting. 

¢ƘŜ ¸ƻǳƴƎ ²ƻƳŜƴΩǎ IŜŀƭǘƘ tǊƻƎǊŀƳƳŜ 

This is run in the Eastern suburbs - an affluent white collar area. It is a three stage programme offering 

accommodation, support and assistance to girls pregnant or with young children who have nowhere to 

live. They offer fully supported accommodation to semi supported accommodation with outreach 

independent volunteers. Staff on shift help the young women with living skills and generally assist them 

in a mentoring and tutoring role. The programme provides support with education and even a 

childminding service while the young woman may be at school. 

There are driving mentors ς in NSW they carry out 150 hours of supervised driving and the volunteers 

are prepared to do active supervision by being taught driving skills first by the Roads and Traffic 

Authority. 

The volunteers also carry out one to one activities with the children of the residents, but always need to 

be on site with the children. 

SAM ςSave a Mate Programme 

This national programme has different focuses in different parts of Australia. At heart it is a harm 

minimisation peer education programme. Recruitment in Sydney involves recruiting 60-80 volunteers at 
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once through an exhaustive selection and recruitment process. There is 16 hours training to provide 

peer education and support at festivals and events. The typical age of this volunteer for SAM is 18-35 

and the target audience is young people aged between 15-нр ȅŜŀǊǎΦ ¢ƘŜ ǇǊƻƎǊŀƳƳŜ ƛƴǾƻƭǾŜǎ ΨƘƻƳŜ 

ōŀƪŜ ŎƻƴŎŜǊǘΩΣ ǊŀǾŜǎΣ ŎƻƴŎŜǊǘǎΣ ǿƻǊƪƛƴƎ ƛƴ ǘŜŀƳǎΣ ǘŀƪƛƴƎ ƻƴ ǎƘƛŦǘǎ ƻŦ с ƘƻǳǊǎ ŀǘ ŀƴ ŜǾŜƴǘ ǇǊƻǾƛŘƛƴƎ 

educatioƴΣ ǎǳǇǇƻǊǘ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ŘǊǳƎǎΣ ŀƭŎƻƘƻƭ ŀƴŘ ǿƘŀǘ ǿŀǊƴƛƴƎ ǎƛƎƴǎ ǘƻ ƭƻƻƪ ŦƻǊ ƛŦ ŀ ΨƳŀǘŜΩ ƛǎ 

having a bad experience. Roving people distribute water, condoms, and educational leaflets and first aid 

teams provide support at the point of need. Sean Hazeldene won the Angus Award for heading up this 

type of programme. 

Edward Price Camps 

This programme is about young people providing support to other young people through respite camps 

and activities. Volunteers are 17-35 years old and participants are aged 7-17 from a wide variety of 

backgrounds. They all have some form of disadvantage ς learning, social or cultural. This is a one to one 

model in a five day residential camp with 20 young people and 20 volunteers having fun. They work as a 

group ς there is no individual mentor and have a good time through the activities they do.  They are 

held every school holidays and every 10 weeks with weekend camps in school terms. When the kids are 

older they can go away in smaller groups and get more responsibility. There are some camps in holiday 

houses and some camping trips. 

 The aims of The Red Cross  

¢ƘŜ wŜŘ /ǊƻǎǎΩǎ ŀƛƳ ƛǎ ǘƻ ǿƻǊƪ ǿƛǘƘ ǘƘŜ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ ǇŜƻǇƭŜ ƛƴ ǎƻŎƛŜǘȅ ς the Torres Strait Islanders, 

with youth, with communities which are most vulnerable and disadvantaged. It is about proactive, 

needs based local activity which is set up wherever there is a need rather than centrally driven. The Red 

Cross central office provides a support role. 

Recruitment of volunteers 

There are 8 local regional offices, 2 in Sydney and 6 in NSW. Around the rest of Australia there are 

Divisional Offices in cities and 10000 volunteers in NSW, with 30000 across Australia. 

Who volunteers? 

There is a wide age range of volunteers ς young volunteers are attracted to the Breakfast Club as it is 

one hour a week, once a week for 10 weeks as a minimum, but many volunteers care for over 12 

months. 

The Red Cross also has branch members ς members of the organisation that meet once a month to talk 

about strategy and fundraising and who volunteer in community programmes. They are predominantly 

60 plus, female and white in this group. 

 The volunteer base of 10000 NSW volunteers is 75% female and 25% male, 50 plus years of age. 

Volunteers are given two orientation sessions. Of 900 in 2008, 600 applied for the role of volunteer. 40% 
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are in the 18-25 age group but they have the lowest conversion rate as volunteering appears not so 

attractive to this group. 

How recruitment takes place 

Recruitment is multi-layered ς there is a Recruitment Strategy and local offices currently recruit using 

the Internet and local adverts. Word of mouth is usually best as The Red Cross is such a well known 

brand. The websites well known for recruitment include Go Volunteer, The Centre for Volunteering, and 

Seek.com. More volunteers are engaged by email than by phone but also local fairs, community talks, 

shopping centre stands and branch members are used. 

Initially the volunteer gets an information pack from the HQ or the local region. Four of eight regions 

provide a scheduled and consistent orientation programme. There is a DVD resource for regional 

volunteers and for remote volunteers and a national orientation pack and training. 

Policy 

There are six overarching national volunteer policies that look at the whole life cycle before a volunteer 

Ƨƻƛƴǎ ŀƴŘ ǳǇ ǳƴǘƛƭ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǾƻƭǳƴǘŜŜǊΩǎ ǎŜǊǾƛŎŜΦ 

There is a Learning and Development Policy which focuses on behaviour management, performance and 

the evaluation process. An initial follow up with the volunteer will take place after three months to 

check that all is on track. 

 There is a grievance procedure policy for volunteers and a resignation policy. 

Each programme has a programme specific training package and has ongoing support from co-

ordinators, team leaders etc. There is a minimum age of 17 for volunteers but some programmes specify 

18 plus.       

Keeping volunteers engaged  

Volunteers receive a newsletter and have a staff contact and access to websites. The average volunteer 

is retired and there is no typical volunteer as they give different amounts of time. The minimum time 

commitment ς the least required from a volunteer ς is the Breakfast Club which asks for an hour a week 

over 10 weeks. Older volunteers tend to stay longer as there is a mutual need. 

The scheme called Telecross where a phone call is required five minutes a day has been adapted for the 

young and corporate volunteer programmes can sometimes have very long connections with a large 

number of people involved.   

All volunteers undergo a National Criminal History check with two references and checks on working 

with children. 

Mentoring 
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Mentoring is very time intensive usually over 12-18 months and can be difficult to manage expectations. 

There can be a problem with the mentor/mentee connection and therefore a high drop-out rate. 

Communication 

There is a need to improve communication with young people via the website and more use of SMS in 

the future. That has to be balanced with the needs of the older demographic. Communications at a 

programme level need to be local and there is an overarching volunteer newsletter for NSW about 

changes in policy and procedure. The volunteers also receive regional news, templates and key 

messages ς ŀǊƻǳƴŘ ŎǊƛǎƛǎΣ ŎŀǊŜ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘΣ ǘƘŜ tƻǿŜǊ ƻŦ IǳƳŀƴƛǘȅ ŀƴŘ ŎŀǊŜ ǿƘŜǊŜ ƛǘΩǎ ƴŜŜŘed 

most. 

Recognition 

There are standardised recognition and rewards for all volunteers and members. The volunteers receive 

a letter of recognition once a year. There is a standard five year service award certificate. After ten years 

there is a traditional Red Cross service awards medal. At five and ten year intervals there are additional 

medals and badges. Some members are 105 years old and some have been nominated for the NSW 

Volunteer Awards. Recognition is achieved in National Volunteer week and other activities like morning 

tea, guest speakers and social events.  

What young people want most from volunteers. 

Young people who have had an association with, or are under the care or influence of the State, or 

foster carers, especially like volunteers because ǘƘŜȅ ŀǊŜ ΨƘŜǊŜ ŦƻǊ ƳŜΩΦ hǘƘŜǊǎ ǘǳǊƴ ǳǇ ōŜŎŀǳǎŜ ǘƘŜȅ ƎŜǘ 

paid but the young people recognise that there is a difference and that volunteers do it because they 

want to. 

¸ƻǳƴƎ ǇŜƻǇƭŜ ŘƻƴΩǘ ǿŀƴǘ ƳƻǊŜ ΨǎŜǊǾƛŎƛƴƎΦΩ ¢ƘŜȅ ŘƻƴΩǘ ǿŀƴǘ ŀ ƭƛŦŜ Ǉƭŀƴ ς they just want to have fun, have 

ŀ ŦǊƛŜƴŘ ŀƴŘ ŀ ŎƻǳƴǎŜƭƭƻǊ όǿƛǘƘ ŀ ǎƳŀƭƭ ŎύΦ ¢ƘŜȅ ŘƻƴΩǘ ǿŀƴǘ ǘƘŜǊŀǇȅ ς they want to be trusted and quickly 

give trust to the volunteers, and they give it more quickly to volunteers than they do to staff. The peer 

relationships, between 15-19 years, build trust as they have different role models. If someone is going to 

University they can explain the benefits of moderate drinking and the consequences of excessive 

drinking in a way that an older person would be unlikely to be able achieve the same results. 

Disclosure of information 

The Red Cross staff will interview the family of the young person and there may be certain things that it 

is useful for the volunteer to know about when working with a young person e.g. tendency to become 

angry.  The young person will be asked if they mind if the volunteer is told about certain circumstances 

and it will be approved by the family in advance. If the young person is prone to violence they will 

identify the trigger factors in advance and look at how to manŀƎŜ ǘƘŜƳΦ ! ǾƻƭǳƴǘŜŜǊΩǎ ƻōǎŜǊǾŀǘƛƻƴ ǎƪƛƭƭǎ 

are critical in a case like this. 
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¢ƘŜǊŜ ƛǎ ŀ ƴŀǘǳǊŀƭ ŎƻƴŎŜǊƴ ŦǊƻƳ ǘƘŜ ȅƻǳƴƎ ǇŜǊǎƻƴ ΨǿƘŀǘ ǿƛƭƭ ǘƘŜȅ ǘƘƛƴƪ ŀōƻǳǘ ƳŜΚΩ ŀƴŘ ŀ ǎŜƴǎŜ ƻŦ ŀ ƭŀŎƪ 

of fairness if there is no mutual information shared between the volunteer and young person. The 

information that is shared will enable them to have a better relationship. There is a resistance at first to 

share information especially from older kids who are more self-aware. If something like abuse is 

disclosed at any point, such as during a camping trip, the volunteer would have to disclose it to the 

authorities and the volunteers are trained in how to deal with such a situation.  

--------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 Youth Mentoring Network 

 

 

Kathryn Vella (above left with Karen Kimberley) runs the Youth Mentoring Network based in Sydney 

which has 900 members and 154 active programmes. We started by discussing who is most likely to 
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volunteer and the 2006 Australian Bureau of Statistics shows that people in their 40s are more likely to 

take part in volunteering through corporate volunteering. 

Mark Lyons has conducted research into the voluntary sector and concluded that the next wave of 

volunteers consisting of baby boomers will bring fantastic skills into the volunteer environment and that 

ƛǘ ǿƛƭƭ ƴƻ ƭƻƴƎŜǊ ōŜ ŀōƻǳǘ ΨǾƻƭǳƴǘŜŜǊǎ ǎǘǳŦŦƛƴƎ ŜƴǾŜƭƻǇŜǎΩΦ 

Volunteering and mentoring is changing ς for example corporate mentoring is now taking place on line 

in a secure chat space for an hour a week with pupils in schools in a programme run by The Smith 

Family.  

Kathryn believes that if there is a  well structured programme with thoroughly skilled people who have 

ongoing training and support, then volunteers will be more fulfilled and more motivated. Those that are 

more supported are retained for longer and recruitment costs are lower. Currently Kathryn and others 

are working towards achieving national guidelines so that there will be a nationwide network of co-

ordinators so that mentors have access to them and can contact them directly. 

What is mentoring? 

Australia is yet to get the full understanding of what mentoring really means. It is a term which can be 

open to misinterpretation. When, foǊ ŜȄŀƳǇƭŜΣ ƛǘ ƛǎ ǳǎŜŘ ŀǎ ŀ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǇŜƻǇƭŜ ΨƳŜƴǘƻǊŜŘ ōȅ !ƭ 

vŀŜŘŀΩ ƛǘ Ŏŀƴ ŎŀǳǎŜ ǳƴƴŜŎŜǎǎŀǊȅ ŎƻƴŎŜǊƴΦ {ƻƳŜǘƛƳŜǎ ƳŜƴǘƻǊƛƴƎ ƛǎ ǎŜŜƴ ŀǎ ŀ ǉǳƛŎƪ ŦƛȄ ŀƴŘ ǇŜƻǇƭŜ ŘƻƴΩǘ 

fully understand the processes involved in mentoring. People can be shocked to find that it costs money 

to encourage government and philanthropists to fund mentoring properly and that as a result it can be 

hard to do. 

Recruiting mentors 

LǘΩǎ ƘŀǊŘŜǎǘ ǘƻ ǊŜŎǊǳƛǘ ƳŀƭŜǎ ƛƴǘƻ ƳŜƴǘƻǊƛƴƎ ς a US study shows that it is because the word commitment 

is used and often a commitment of 12 months is needed in volunteering. Maybe if programmes were 

more flexible they would encourage more males to join up? 

There is a huge mix of volunteers ς students from University, older Australians, active retirees and 

mentors who are very active in lobbying Government when a programme closes down. 

Each programme is very specifically targeted ς for example University students would offer peer support 

whereas other groups might want to be matched with grandparents. The charity Big Brothers, Big Sisters 

ƳƛƎƘǘ ǘŀƪŜ ǾƻƭǳƴǘŜŜǊǎ ŀǘ ŀ ȅƻǳƴƎ ŀƎŜ ŀƴŘ ǘƘŜƴ ƭƻǎŜ ǘƘŜƳ ƭŀǘŜǊ ƛƴ ǘƘŜƛǊ олΩǎ ƻƴŎŜ ǘƘŜȅ ƘŀǾŜ ŎƘƛƭŘǊŜƴ 

themselves. 

There are national programmes to encourage recruitment. Certain times can be more effective than 

others. A decision to ǾƻƭǳƴǘŜŜǊ ŎƻǳƭŘ ōŜ ŀ ǊŜǎǳƭǘ ƻŦ ŀ bŜǿ ¸ŜŀǊΩǎ ǊŜǎƻƭǳǘƛƻƴ ƻǊ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ƭƻƴŜƭƛƴŜǎǎΦ  

Programmes can have diverse audiences and be aimed at mentoring young women with children, or 

mentoring parents with mental health issues. 
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Keeping volunteers engaged 

Engaging with volunteers means making contact or having a conversation at least once a month with the 

co-ordinator, having debriefs, face to face meetings, emails, newsletters, getting together for ongoing 

training and support and access to additional resources. 

While a programme can last three months it can also last an indefinite length of time. However, the 

majority of programmes last 12 months. Big Brothers, Big Sisters run programmes with a weekly 

minimum commitment of four hours a week. The average commitment would be an hour a week. 

Supervision and monitoring 

Supervision and monitoring generally happens via phone calls although schools based supervision would 

happen typically in a library with a dedicated teacher or librarian listening out and watching for any 

ǇǊƻōƭŜƳǎΦ ¢Ƙƛǎ ǿƻǳƭŘ ōŜ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ǎŎƘƻƻƭΩǎ ǇƻƭƛŎȅΦ 

Screening takes place for issues of child protection and suitability and some charities will go to the 

ƳŜƴǘƻǊΩǎ ƘƻǳǎŜ ǘƻ ŎƘŜŎƪ ƻǳǘ ǘƘŜƛǊ ǎǳƛǘŀōƛƭƛǘȅΦ 

Every state has child protection legislation but it is different in every state. In NSW volunteers only have 

to sign a declaration. It is possible to request a state police check but if someone has offended 

ŜƭǎŜǿƘŜǊŜ ƛǘ ǿƻƴΩǘ ǎƘƻǿ ǳǇ ƛƴ ŀƴƻǘƘŜǊ ǎǘŀǘŜΦ CŜŘŜǊŀƭ ǇƻƭƛŎŜ ŀǊŜ ǎǿŀƳǇŜŘ ǿƛǘh enquiries and this can 

affect funding. The Youth Mentoring Network and the Australian Council for Children and Youth 

Organisation are involved in lobbying Government for a National Child Protection Strategy.  

Mentoring programmes 

Mentoring programmes can operate in a number of ways 

 Schools mentoring 

 E-mentoring online (e.g. run by The Smith Family) 

 Community based mentoring (e.g. run by Big Brothers, Big Sisters) 

 White Lions - for those leaving the juvenile system 

 Faith based mentoring (e.g. run at Hillsong Stadium) 

 Special interest mentoring tailored to people with specific needs ς e.g. indigenous population, 

parents, those with disability, refugees, arts, the homeless, specific race issues. 

The training for mentors is tailored to suit the programme in question and the timing and location of the 

training would also depend on cultural issues. If someone has a disability the use of public transport 

would help them become more independent.  

Referrals come from schools, local youth centres, parents, from the community and mainly by word of 

mouth. 

 



Recruitment and Use of Volunteers in the Community  Winston Churchill Fellowship Report 2008/09  

24 
 

Communication with volunteers 

¢ƘŜ ōƛƎƎŜǎǘ ŎƻƳǇƭŀƛƴǘ ƛǎ ǿƘŜƴ ŀ ǊŜǎǇƻƴǎŜ ƛǎƴΩǘ ŦƻǊǘƘŎƻƳƛƴƎ ŦǊƻƳ ǘƘŜ Ŏƻ-ordinator. 

Raising awareness of mentoring  

There is a National Youth Mentoring Week (25 October 2009) with celebrations where each programme 

will hold morning or afternoon tea, distribute leaflets, and publicise stories of mentoring in the 

newspapers. Generally stories about mentoring feature if there is some kind of crisis and although 

15000 people are in need of a mentor it is very difficult to generate publicity. So much so that the launch 

of National Mentoring Week at Admiralty House was attended by 3 TV stations, newspapers and gained 

half an hour on National radio and one mention in a rural NSW paper. 

Reward and recognition 

The volunteers celebrate at an end of year party, with public acknowledgement and certificates. 

How do volunteers work with young people? 

Typical activities might just be sitting and having a conversation, taking part in an activity, going to the 

movies, cricket, free exhibitions and museums. Occasionally there will be ad hoc events like fund raising 

or marathon support. 

The young people are often highly at risk, they have had enough, have lost trust, people have not 

listened to them, and there is often a wall to break through. A lot of testing happens in the relationship, 

even right through to the end. The rapport between the mentor and mentee can often be best right at 

the end of the mentoring relationship.     

What do young people say they want from volunteers? 

Young people want someone to listen ς to be non-judgemental and to be a friend. 

Disclosure of Information 

When students are introduced to the mentoring programme right at the beginning they are told about 

confidentiality by the programme co-ordinator. They explain that if the student discloses something e.g. 

self harm, the co-ordinator will also have to disclose it to the mentor. There is a duty of care and if the 

safety of the mentor is at risk the mentor needs to know. This does not necessarily mean that they 

would be told about an issue like child abuse, minor criminal activities, or alcoholic parents (unless the 

ƳŜƴǘƻǊ ǿŀǎ ǾƛǎƛǘƛƴƎ ǘƘŜ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ƘƻǳǎŜύ 

Further Resources 

There is a wealth of resources available on the Youth Mentoring Network website that are available to 

download and use in PDF format as long as public acknowledgement is given to the Youth Mentoring 

Network.     
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----------------------------------------------------------------------------------------------------------------------------------- 

The Smith Family 

I next met with Caron Rooks Personal Support Program Manager from The Smith Family to talk to her 

about the exciting and highly successful e-mentoring programme she has been co-ordinating. 

The Smith Family is a national independent social enterprise that supports disadvantaged Australian 

children to improve their futures through education.One of their programmes involves mentors who 

support children through educational transition points e.g. from school to university. They have about 

1200 to 1500 people working with them as mentors every year. They are developing an alumni structure 

so that people who have been mentored in the past can go on to mentor others in the future. 

They also have a system whereby local residents sponsor individual children to help with their schooling 

costs, so that the Smith Family can offer scholarships. At the moment they have about 18000 supporters 

and about 30000 children. They have a centralised administration process staffed by volunteers that 

manages the relationship between children and sponsors. 

E-mentoring Programme 

Caron explained that The Smith Family had created a purpose built website so that mentees and 

mentors could chat on line and The Smith Family can monitor all chats, rather than using email as a tool. 

The chats only take place on a one to one basis so that transcripts can be monitored and it is a safer 

format than face to face meetings. 

The focus of the e-mentoring is the transition from school to work and the idea is to form a friendship 

and support career pathway planning, expand horizons. However other issues are discussed too. The 

role is of a mentor, not a counsellor, and if there is a specific issue needing more in depth support it gets 

referred on. The young people love the way they communicate with the mentors although the mentors 

may struggle with it sometimes. It is also good for people who travel and who may not be available for 

face to face meetings. The mentees are aged 15-17 and are at school and they find it valuable to talk to 

an adult (who is not their teacher or parent) with no hidden agenda and it helps them to open up.  

In 2003 there was the first iteration of the programme - there were two face to face groups where 

students and mentors met as a group so they could put a face to the name. 

In the second year there were three face to face meetings alongside the e-mentoring. 

Then The Smith Family ran a trial with no face to face meetings to breakdown the geographical barriers. 

The mentors were based in the metropolitan areas and the students were based in a rural location. They 

exchanged photographs and the results of the evaluation showed GREATER satisfaction results with this 

trial programme. Some mentors were new, some existing and some even worked overseas. 

The scheme provided 1 hour per week over 2 consecutive school terms over 6 months, but it could be 

longer. Some students joined again the following year. The programme suits both students and mentors 
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and has broken the barrier of only using face to face to engage with students. It means that more 

mentors can be harnessed and is safe for all involved.  

Recruitment of volunteers 

wŜŎǊǳƛǘƳŜƴǘ ŦƻǊ ¢ƘŜ {ƳƛǘƘ CŀƳƛƭȅΩǎ ƛ¢ǊŀŎƪ ǇǊƻƎǊŀƳƳŜ ƛǎ ǎƻǳǊŎŜŘ ǇǊƛƳŀǊily through corporate partners 

and recruitment communication is via advertisements in local papers. 

Training of volunteers is carried out up front in 2 sessions of 3 hour training bites. Often early graduates 

are involved in corporate volunteering. 

Keeping volunteers engaged 

Once a week the co-ordinator sends a group email to the mentors with an update and positive messages 

and issues to maintain contact and check the pulse of what is happening with the mentors. 

After 3 weeks there is a survey issued to establish how things are going and find out if there are any 

training needs. Debriefs are held face to face and guest speakers take part in meetings.  

For our Tertiary mentoring program, the aim to match people with similar career/study paths ς so a law 

student at University will be matched with a lawyer. There will be flexibility in how they communicate ς 

by phone, email or meetings as young adults they can choose how they wish to communicate. 

Recognition and Reward 

Volunteers benefit from lunches, dinners, cŀƪŜǎ ŀƴŘ ǘŜŀΦ CƻƻŘ ƎŜƴŜǊŀƭƭȅ Ǉƭŀȅǎ ŀ ǇŀǊǘΦ ¸ƻǳƴƎ ǇŜƻǇƭŜ ŘƻƴΩǘ 

like sandwiches they prefer junk food like sausages, pies, pizzas so it is more like a party than a grown 

ǳǇΩǎ ǘŜŀ ǇŀǊǘȅΗ 

During the face to face sessions team building games provide fun and a way for mentors to bond with 

each other, with the young people and find out what activities they enjoy doing. 

What do young people want from volunteers? 

Young people say they want another adult to talk to ς not a parent or a teacher. They seem to trust the 

organisation but the relationship and the quality of the mentor is important ς and that overall they are 

non-
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judgemental.
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Mission Australia  

My next meeting was with Julie Easy the National Co-ordinator for the Elevate Programme, just one of 

many ǇǊƻƎǊŀƳƳŜǎ Ǌǳƴ ōȅ aƛǎǎƛƻƴ !ǳǎǘǊŀƭƛŀΣ ƻƴŜ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ ƻƭŘŜǎǘ ŀƴŘ ōŜǎǘ ƪƴƻǿƴ ŎƘŀǊƛǘƛŜǎΦ 

A faith organisation Mission Australia was created when the individual City Missions across various 

states in Australia came together. They are a national non-denominational Christian  organisation. They 

operate more than 450 services across Australia and in the last year assisted more than 330,000 people. 

They work with about 1100 volunteers nationally who support a variety of projects around 

homelessness, support to families, work with young people and employment and training initiatives. 

More specific examples include home tutors who teach English to new arrivals and the Links to Learning 

scheme which is specifically aimed at keeping young people in schools or encouraging them to return. 

This is a referral service and involves volunteers supporting trained teachers who work with small 

groups of students to prepare children to re-enter the school system. 

The Elevate Programme  

Elevate is a co-coaching programme where thŜ ŎƻŀŎƘŜǎ ŀǊŜ ǊŜŎǊǳƛǘŜŘ ŦǊƻƳ aƛǎǎƛƻƴ !ǳǎǘǊŀƭƛŀΩǎ ŎƻǊǇƻǊŀǘŜ 

partners. The pitch is made to middle and senior management level who are already experienced as 

coaches and line managers. They are typically in their late 20s or 30-40 and already in the talent 

management group in the organisation. Elevate becomes part of the organisations talent management 

programme. Once the corporate partner is locked in with funding, a link is established with the talent 

management team or with the HR team. The organisation helps to develop an internal promotional 

programme for the programme. The aim of the programme is to improve employability and leadership 

skills amongst a diverse range of young people. 
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Recruitment of Volunteer Coaches 

Partners include companies like Vodafone and PWC, in the Spring, top 10 performers or managers are 

nominated and then chosen by leaders to participate in the programme.  The process begins with 

aƛǎǎƛƻƴ !ǳǎǘǊŀƭƛŀ ǘŀƭƪƛƴƎ ǘƻ ǘƘŜ ŎƻŀŎƘŜǎ ŀƴŘ ǘŀƭƪƛƴƎ ŀōƻǳǘ ǘƘŜ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŜȄǇŜǊƛŜƴŎŜǎΣ ǿƘŀǘ they 

are looking to get from the programme and what the next steps are. The coach goes through an 

application and interview process similar to each young person.  They are interviewed by a panel made 

up of a young person, a Mission Australia member of stafŦ ŀƴŘ ǎƻƳŜƻƴŜ ŦǊƻƳ ǘƘŜƛǊ ƻǿƴ ŎƻƳǇŀƴȅΩǎ Iw 

department.   

The young person is only interviewed by Mission Australia. The panel can turn people down. The 

programme is 100% corporate funded and if someone is rejected as a coach the corporation or Mission 

Australia deal with it on an individual basis. 

Young people come from a number of sources  

 Schools 

 Mission Australia services 

 Community Organisations i.e.  Youth off the Streets, The Scouts 

A coach not making it on to the program may be due to them not being in the right place to work, 

engage and coach a   young person. The young people have a diverse background and it can take 8/9 

months into a 12 month program before a breakthrough occurs. For goal orientated corporate people 

dealing with young people can be a real education and a challenge to their leadership and coaching 

styles.  

Criteria for the Programme 

References are taken from work and personal sources and a police check takes place. If there is a 

problem that arises from the police check it is talked through and the outcome is dependent on the 

conversation. Once accepted it is 100% commitment over 12 months with 20 ς 25 days spent working 

on the programme. 

There are 15 coaches and 15 young people in each programme. Some meet once a month, some email 

and the minimum criteria for meeting is once a quarter with a standard once a month activity. They 

meet one to one on a regular basis and participate in a community projects, which could take 3-5 days. 

Supervision and monitoring is by the full time project co-ordinator and there are regular face to face in 

depth supervision sessions every quarter where the co-ordinator can  voice concerns with the coach and 

ensure they can keep on track with contact.  

The coach also signs a code of conduct outlining the boundaries of the relationship with the Young 

Person and has to report monthly to the project co-ƻǊŘƛƴŀǘƻǊ ǘƘǊƻǳƎƘ ΨƳƻƴǘƘƭȅ ƳŀǘŎƘ ŎƻƴǘŀŎǘǎΩ ŦƻǊƳǎΦ 
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Training the Volunteer Coaches 

Training takes place over 12 hours in 3 sessions and there is a discussion about duty of care and how to 

react if disclosure takes place, the coaches learn about types of abuse and neglect and what their role 

should be as a coach. They go through the code of conduct, how and when to maintain contact and how 

they spend one to one time outside the programme with the young person. They learn what they can 

and cannot pay for and discuss the relationship with family and the one to one relationship. Boundaries 

are also discussed, health and safety, communication and values and behaviour such as swearing. 

Coaches may not have had a difficult life themselves so it is necessary to explain how important 

empathy is and if there is cultural diversity that will also be included in the training. The details of the 

programme, the role of the coach and the issues around confidentiality are discussed in depth. 

Benchmarks are used from the Youth Mentoring Network. 

!ǎ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ƛǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ŎƻŀŎƘŜǎΩ ǘŀƭŜƴǘ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻƎǊŀƳƳŜ ƛǘ ƛǎ ŀ ƎǊŜŀǘ ŎƘŀƴŎŜ ŦƻǊ ǘƘŜ 

employees to give something back and as the coaches are often in their 30s this is a time when they 

ǘȅǇƛŎŀƭƭȅ ǿŀƴǘ ǘƻ Řƻ ǘƘŀǘΦ ¢ƘŜ ŎƻƳǇŀƴȅ ǿƛƭƭ ŀƭǎƻ ǇǊƻƳƻǘŜ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ƛǘΩǎ ŀ ŎƘŀƴŎŜ ŦƻǊ ǘƘŜ ŎƻŀŎƘ ǘƻ 

develop their skills as a professional. 

Communication with the Volunteer Coaches 

Mission Australia communicates with the coaches via email, phone, face to face meetings once a month 

and quarterly supervision. The project co-ordinator is a key member of staff who runs the programme, 

trains volunteers and holds the programme together. Sometimes the coaches help train the young 

people themselves.  

Constraints 

The corporate coaches are very busy and it is difficult to communicate with them. The business is 

supportive of the programme but business does come first. The volunteers are on a learning journey too 

and the co-ordinator spends time with them to encourage self reflection. 

Mission Australia provides regular reports to the corporate partners about outcomes for all participants.  

The programme has regular reviews to find out what the outcomes are. The project and its outcomes 

ƴŜŜŘ ǘƻ Ŧƛǘ ǿƛǘƘ ǘƘŜ ƻǾŜǊŀƭƭ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ ƻŦ aƛǎǎƛƻƴ !ǳǎǘǊŀƭƛŀΣ ƻƴŜ ƻŦ ǿƘƛŎƘ ƛǎ ΨtŀǘƘǿŀȅǎ ǘƻ ŀ {ǳŎŎŜǎǎŦǳƭ 

¸ƻǳǘƘΩ 

The programme is run in two States and needs to fit with the policies and procedures of Mission 

Australia and with the policies and procedures of both States.     

Activities undertaken with the young people 

Activity can take the form of community projects, workshops, overnight retreats, sports, fun activities 

like sailing or laser tag. 
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Recognition and Reward 

There is a graduation where certificates are given to all the young participants and coaches and the 

group celebrates its journey and achievements.  In Australia there is also a National Volunteer Day 

where Mission Australia does morning tea in each State and invites Elevate Coaches to attend to say 

thanks for their involvement in the program.   Aside from that recognition of the coaches is left mostly 

to the corporate partner who promotes and publicises the success of the volunteer coaches internally 

within their own organisation. 

Training and Development 

Training and development to work with young people is conducted at the beginning of the program with 

the coaches and then through regular supervision. The remainder of the training is done with young 

people and coaches together so that they are learning about leadership and teamwork as a cohesive 

group. The coaches have to be encouraged to motivate others and that they need to be part of the team 

but not take over the team. 

Communication with the young people 

The volunteers communicate with the young people via text, telephone, email and on the match 

agreement they agree how frequently they will meet up (minimum and maximum) and preferred 

methods. Mission Australia acts as the adjudicator if required. 

 There are challenges in communication as the experience of the coach is often very different from that 

of the young person and they come from very different walks of life. The different outcomes are 

dependent on the young person and the different values of the two parties can be confronting at times.       

The project co-ordinator is always on the phone to provide support, methods and ideas and the coach 

ƪƴƻǿǎ ǘƘŀǘ ǎŜƴǎƛǘƛǾŜ ƛƴŦƻǊƳŀǘƛƻƴ ǿƻƴΩǘ ōŜ ǇŀǎǎŜŘ ƻƴΦ    

In addition the coach has a partner mentor in their own organisation at a senior leadership level and 

they can help a coach to self reflect and think about new coaching methods. 

The aim of the programme is to improve employability and leadership amongst the young people.  For 

other young people the program gives a sense of direction.  The coach is matched according to the need 

of the individual as each journey is very individual. 

 Disclosure of information 

A training session is devoted to confidentiality and the young person reads and signs a leaflet and there 

is an agreement not to pass on sensitive information. 

------------------------------------------------------------------------------------------------------------------------------------- 
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Next up ς LƴǎǇƛǊŜΗ !ƴŘ ǿƘŀǘ ŀ ǿŜƭŎƻƳŜ L Ǝƻǘ ŦǊƻƳ !ǘŀǊƛ aŜǘŎŀƭŦ ŀƴŘ aŀǘǘ hΩ/ƻnnor and all the team at 

Inspire. 
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